Training Plan: Day 1
Areas Addressed:

· Instruction geared towards the development of language competence
· Second Language Acquisition
· Learning Centered classroom
· Principles of adult learning

· Reflective cycle/ELC

	Guiding Questions and Objectives

	Guiding Questions

What do I expect from this course?

What do I believe makes a good teacher?

What guides instruction designed to develop communicative competence?

What are key concepts in second language learning?

What does our plan and delivery of this day tell you about what we believe is important in adult learning?

Objectives

By the end of the day, teacher educators will…

· Deepen an awareness of the beliefs they bring to the course about what a good teacher knows and knows how to do.

· Deepen an awareness of their beliefs/opinions about what aids SLA.

· Articulate significant implications for their teacher education classes of an approach to English teaching that focuses on developing language competence. 
· Make links between principles of adult learning and classroom practice.
· Believe that the course will be of value and that they can learn




Materials
	· Find someone who

· List for names and emails

· Course schedule for participants 

· Algerian English Framework (AEF)

	· Guiding Principles and Teacher Competencies

· Concentric circles of Teacher Educators, Pre-service teachers, ELL students

· Handout SLA Hot Statements




Possible Procedure
Get to Know Each Other – 15 min
Trainers:  develop comfort, learn names, learning experience different and engaging

Options: 1) Interview someone and introduce them to the group. 2) Take a ball, throw to s/one and say own name; second time around say name of s/one, say “here you go” and make eye contact and throw; 3) Do a Find Someone Who (note that one is prepared specifically for this course with handout available)
Course Orientation – 20/30 min
1. Send out list to collect names and email addresses for the online learning course that will take place after this course – (copy to ruthgoode@gmail.com). [Important: email this at the end of today to moodle@sit.edu using the excel sheet that will be emailed to you]
2. Objectives and Agenda for the day

3. Brief trainer self-introduction

4. Give out course schedule and let Fs look (F = Faculty member/course participant).  Perhaps ask questions to guide Fs to an understanding of what is addressed and what the objectives are.  Trainers will have a reference document with the course guiding principles and objectives and might like to post this somewhere so that Fs can look at it.    
5. Discuss in plenary 
6. Trainers may choose to address norms regarding time, phones, breaks.
Faculty Expectations of the Course – 15 min
Option: Write – pair –share.
Defining a Good Teacher: Initial definition – 30 min
1. Give Fs poster paper/markers. They work in small groups to define.

· What does a good teacher know?
· What is a good teacher able to do?
2. Publish and share: e.g. poster walk; each group presents and asks the whole class one question then elicits a few answers; post on the wall for later and give 5 mins. to read and then talk to someone from another group about what strikes you.

(break) 15 min (total 1 hr. 15 min)
Instruction to Develop Language Competence
NB: The Algerian Ministry of National Education is currently working to reform English language teaching and to introduce a competency based curriculum and to support teachers in adopting a competency-based approach.  As a part of this reform, competencies for ELLs (The Algerian English Framework/AEF) and their teachers (Guiding Principles and Teacher competencies) have been developed. The faculty may or may not be familiar with this reform or with the CBA.  It is important to be aware that a new approach to English language teaching is introduced in Algeria every few year and therefore that we can reasonably expect teacher educators to be somewhat jaded and perhaps resistant to this new approach.  We are not here to tell them to “quick change everything to address the competency based approach!”  It could all change again in 5 years. It is probably unreasonable and unrealistic to ask them to adapt their teacher education practices to respond to the new reform.  However, the field has been and will continue to develop in ways that support the development of learners’ communicative competence.  It is from this vantage point that we look at the current competencies for learners and teachers of English in the Algerian middle and high schools, and a competency-based approach to English instruction. Trainers will probably wish to address this at some point.

Introduce concentric circles image: Teacher Educator, Pre-service Teacher, ELL Student in the center (Handout provided) to focus on the various stakeholders we will address in this training.
Focus on the Students 45 min
1. Gist Reading Task – Algerian English Framework/AEF**: If one were to use the AEF or something like it, what would it say about the English language instruction program they were in?  Trainers ask guiding questions to bring out salient points: e.g. the AEF focus is on students and what they can do so instruction is focused on developing students’ abilities in the language; the AEF is broken down in to interactive, interpretive/receptive skills first, followed by linguistic and strategic which have fewer details, so the communicative skills or 4 skills are seen as primary and linguistic and strategic (language learning and communication strategies) skills/competencies are seen as supporting.  
NB: They may find it useful to hear that they will apply their observations to their role as teacher educators later.

2. More detailed reading: Give F’s a chance to look at the AEF more closely. What do they notice?  Make a list of 2-4 things they see that are interesting or stand out or that they are curious about, particularly as relates to developing language competence. Share
3. Define language competency and a competence: Fs work in pairs to write a definition of ELL language competency and competence that their student teachers would understand. Trainers clarify using OHT/board/poster and ask “How does this affect you in your work?”  Option: Use concentric circle image - students to teacher educators.

Focus on Teachers 1 hr (total 3 hours)
NB: Guiding Principles and Teacher Competencies have been developed for the middle school and high school teachers in a collaboration between Algerians and SIT.  The Inspectors have begun working with some teachers using the Teacher Competencies to develop trainings and assessment of teachers.  This will become more widespread in the next year.  You may want to have a discussion about the idea of teacher competencies prior to the following activity that aims at developing familiarity with them.
1. Matching activity:  give Fs strips with main areas (English, Learners and Learning, Teachers and Teaching) and the principles (9 pink strips). Match the principles to the areas. Then match the competency strips under the appropriate principles (30 competencies, but some are repeated under several principles). Clarify with Handout of the full Guiding Principles and Teacher Competencies.
2. Fs ask clarification questions.  Journal/reflection question:  How does this affect you in your work?”

(Lunch)

Introduction to SLA
1. Lead-in:  Word Splash of key SLA words on poster.  THIS NEEDS TO BE CREATED IN ADVANCE – EITHER ON A POSTER, OHT OR POWERPOINT.  Fs read through silently.  Poster stays on board/wall.  Words can include:  input, output, i+1, motivation, affect, interlanguage, mistake vs error, learning style preferences, processing, first language interference, imitation and repetition, implicit vs explicit rules, levels, meaning-based, silent period, critical period, learning strategies, communicative competence (discourse, strategic, grammatical, and pragmatic)

2. Give questionnaire of hot statements (e.g. Second language acquisition has nothing in common with first language acquisition. Handout is prepared) and F’s rank their degree of agreement on five-point scale.

3. Small groups (2-4): Find statements (e.g. 3-5) that they disagree on and discuss them explaining their opinions, giving examples. Optionally, choose areas they are most interested in discussing.

4. Plenary discussion: Think/write a list then share What aids SLA in the Classroom?
(break)

Analyzing the Day (following the first three steps of the experiential learning cycle: experience, description, analysis)
DESCRIPTION – 

1. Fs share their feelings about today’s class: e.g. pair-share, write down on papers and trainer reads all aloud; T elicits in large group. (Trainer ensures that F’s use adjectives do describe their feelings: e.g. excited, bored, interested, intrigued, thrilled, challenged, angry, tired, frustrated.)

2. Recreate today’s class: Trainer elicits and writes down or provides the steps of the lesson. Objectives posted this morning should moved next to the steps.

ANALYSIS- 
1. Fs identify (pairs/3’s write) what we believe is important in adult learning: e.g. What do we believe aids/is important in adult learning?
2. Fs share their reaction to the above:  trainers decide how.
Journaling possibility:  Review content of the day. List three most important things learned today that will help you with your job.  

Homework: Ellis article jigsaw task (see Handout).  Stress that this is the only day this week and possibly the whole course that they will have homework they need to do. Their colleagues will depend on them doing it tonight.  They can do it very thoroughly if they have time and inclination, or quickly if they do not, but at minimum, they should get the gist of their section, which is found in the heading.
Please remember your daily report. 
The template was in the body of your Letter of Agreement document. 
You will probably find it helpful to make notes on a daily basis perhaps while your co-trainer is leading sessions.

** The AEF describes ELL competencies for the Algerian public school grades 6-12. It is in the form of a table with the vertical columns Interactive, Interpretive (Receptive) and Productive Competencies followed by the supporting Linguistic and Strategic competencies. The horizontal rows go from grade 6 to grade 12 and in each cell there are descriptors for what ELL can do.  The AEF has not officially been adopted by the Ministry of Education, but it looks as if it will be. (Though we do hope to get some feedback on it and do another revision.)





