
Best Practices for Supervisors Course 
Overview 

  

The Best Practices for Supervisors Course is designed for the professional development of Algerian Middle School & High School English Teacher Supervisors.  The course consists of two 60-hour face-to-face trainings & an interim online phase.  The first session of face-to-face trainings will be delivered in October 2008. The second session, online, will run in winter 2009, and the final face-to-face session will be held in spring 2009.
Questions to be addressed 
· What are Algerian English language learners expected to be able to do in English at each level? 

· How can teachers support learners in achieving the competencies? 

· How can supervisors support teachers in developing a competency-based practice? 

· How can supervisors collaborate to establish broadly consistent practices in observing teachers & in providing feedback on those observations to stakeholders?

Goals  
Over the course of the training, supervisors will:  
· Demonstrate their understanding of the Algerian English Framework, the Algerian competency-based curriculum, & teaching and assessment in a competency-based program

· Demonstrate the ability to evaluate AEF textbook materials & adapt them as necessary to be coherent with a competency-based approach.  

· Demonstrate the ability to observe teachers & evaluate to what degree they are able to implement the competency-based approach within the Algerian English Framework

· Demonstrate the ability to provide feedback to teachers both orally & in writing that connects to the AEF guiding principles and competencies and to reflect on this feedback
· Demonstrate the ability to provide formal written feedback to teachers and other stakeholders 

· Demonstrate the ability to plan, adapt, improve, deliver, & reflect on teacher training & development workshops to support teachers working within the Algerian English Framework.  
· Articulate their own professional roles and responsibilities, evaluate their own strengths and weaknesses and plan for their own professional growth. 

· Collaborate with colleagues to develop broadly standard professional practices & a supervisor manual to support these.  
· Demonstrate ability to reflect on their own professional practices and to support teachers in doing the same.  

· Write a reflective statement of their learning over the course.

Content for the different components will be divided as follows.
	Session I
	Session II: Online
	Session III

	· Teaching in a Competency Based Program: Learner, Teacher & Supervisor Competencies

· Supervising Teachers: Observation & Feedback

· Planning Teacher Training & Development Workshops 
· Supervisor Job Description & Competencies

	· Advising & Supporting Teachers

· Planning & Delivering Teacher Training & Development Workshops

· Developing supervisor manual
· Interim learning statement

· Reading & discussing  course-related materials online
	· Supervising Teachers: Observation & Feedback

· Planning, Adapting & Delivering Teacher Training & Development Workshops

· Designing standard professional reporting practices

· Supervisor Competencies
· Assessment in a Competency Based Program


	By the end of Session I Supervisors will…


	How Supervisors will demonstrate that they have met the objective.

	1. Demonstrate their understanding of the Algerian Competency Based Approach & Guiding Principles
	· Match detailed articulation of Guiding Principles with title.
· Write action plans to address personal challenges in implementing the Guiding Principles 
· Match AEF Guiding Principles to an example of each.  

· List challenges for teachers in implementing competencies.

· Rewrite weak learning objectives in competency based terms.
· Write competency- based objectives for each stage of a lesson.  

· Write supervisor responsibilities in competency based terms.  

· Categorize learner competencies according to school grade
· Discuss relevance of learner competencies to Algerian context.  

· List observable teacher behaviors that manifest particular Guiding Principles

· State criteria for evaluating teacher competencies when observing
· Observe video clip of a class and identify competencies that were present/absent.  


	2. Articulate their understanding of their professional role as teacher supervisors. 
	· Write a personal job description & collaboratively list supervisor roles

· Complete questionnaire about supervisor responsibilities and discuss answers with partner/group

· Identify their strengths & weaknesses as a supervisor. 

· List strengths, weaknesses, opportunities & threats of current supervisory context 

· Write supervisor responsibilities in competency based terms.  

· Write action plans for professional development 
· Write supervisor competencies related to planning, delivering workshops, observing & giving feedback.  



	3. Demonstrate an understanding of the processes of professional change & development for teachers.
	· List factors in the professional growth of teachers.  

	4. Demonstrate an understanding of the challenges of supporting & evaluating teachers.  
	· Evaluate advantages and disadvantages of a variety of approaches to teacher evaluation and support.

· Write guidelines for separating these two functions to be included in the supervisor handbook.



	5. Demonstrate awareness of the role of affect in supervision
	· Focusing on affect, describe their own experience being observed by a supervisor and identify supportive and detrimental supervisor actions
· Write guidelines for their observations.


	6. Evaluate their supervisory context 
	· List strengths, weaknesses, opportunities & threats of current supervisory context 

	7. Demonstrate ability to evaluate textbook materials & plan improvements within the AEF
	· Analyze MS4 textbook materials for grammar lessons & plan improvements

· Identify adaptation of textbook materials in a sample grammar lesson while participating in a sample training workshop on adapting textbooks 

	8. Demonstrate understanding of teacher competencies & challenges for teachers
	· Match Guiding Principles to Teacher Competencies
· Identify teachers’ anticipated strengths and challenges in implementing the teacher competencies

	9. Demonstrate understanding of key factors in transferring sample training workshops to  workshops for teachers
	· Articulate key factors in planning to implement sample training workshops for their own teachers.  
· Identify key factors for transfer to teachers in a sample training workshop on adapting textbooks
· Evaluate the reading sample lesson & identify key factors to model clearly for teachers. 

	10. Demonstrate ability to plan learning objectives to assess student achievement on an ongoing basis
	· List purposes of ongoing assessment & write competency- based objectives for each stage of grammar, reading and listening lessons   



	11. Demonstrate ability to plan lessons towards competency outcomes incorporating competency-based assessment
	· Plan sample grammar, reading and listening lesson(s) that build in assessment at each stage.

	12. Demonstrate an understanding of the reading skill
	· Identify second language reading strategies & list ways to support second language readers.  

	13. Demonstrate  understanding of the PDP framework for planning receptive skills 
	· Participate in a sample reading lesson & identify key stage

· List key stages in a PDP lesson and write guidelines for teaching receptive skills

· Plan sample reading and listening lessons using the PDP framework
· Put stages of a receptive skills lesson in order & match with appropriate rationale



	14. Demonstrate familiarity with the learner competencies of the Algerian English Framework.  
	· Identify learner competencies addressed in sample lessons.  

· Plan sample lessons designed to link to the competencies.  

· Hypothesize about teachers’ abilities to support their learners in achieving the competencies.

	15. Demonstrate ability to evaluate sample lessons & relate them to the AEF & Guiding Principles 
	· Evaluate a sample reading lesson & identify how the Guiding Principles & AEF manifests

· Plan sample reading and listening lessons that link to the AEF and Guiding Principles.  

	16. Demonstrate the ability to link learner competencies to textbook material.
	· Appropriately adapt textbook materials to plan sample lessons that supports the development of learner competencies.  

	17. Demonstrate an understanding of the training-development continuum
	· Categorize factors in teacher education in terms of either Training or Development & justify their choices.

· Evaluate four training/development scenarios, position them on the continuum. & identify attributes to justify their decisions. 

· Identify training-oriented & development-oriented attributes of a sample training workshop

	18. Demonstrate awareness of key factors in teaching the listening skill in a competency based program
	· Plan a sample listening lesson for use in a training workshop

	19. Demonstrate the ability to plan training workshops dealing with the receptive skills
	· Plan & share plan for a training workshop dealing with the listening skills

	20. Demonstrate an understanding of the principles of organizing effective workshops
	· List principles of organizing effective training sessions & write action plans to improve planning & delivery of their own workshops.  



	21. Demonstrate understanding of key factors in giving effective oral feedback on teaching
	· List principles of giving effective advice to teachers
· Evaluate and discuss strategies for active listening

	22. Demonstrate understanding of challenges in giving oral feedback
	· Suggest causes of common problems in giving feedback to teachers & discuss possible solutions.  

	23. Demonstrate an understanding of a variety of approaches to giving oral feedback
	· Analyze transcripts of oral feedback & articulate strategies used to scaffold feedback

	24. Demonstrate ability to assess teacher uptake of oral feedback
	· Articulate strategies for checking teacher’s understanding & implementation of feedback

	25. Demonstrate ability to connect feedback to guiding principles & teacher competencies 
	· Review guiding principles & teacher competencies & state observable teacher behaviors they will look for when observing. 



	26. Demonstrate take observation notes on teaching & connect them to Guiding Principles
	· Observe a video, take observation notes & connect them to the teacher competencies and Guiding Principles.  

	27. Demonstrate ability to give written feedback on teaching
	· Read two written feedback forms, evaluate their usefulness & suggest ways to improve the form & the quality of feedback

	28. Demonstrate ability to evaluate formal post-observation reports
	· Read & evaluate samples of formal post-observation reports & identify strengths & weaknesses 

· Read and evaluate Algerian formal post-observation reports & make suggestions for improvement

	29. Demonstrate an understanding of the challenges of implementing new teaching strategies
	· Articulate challenges of putting professional development action plans into practice and list strategies that will help


	By the end of Session II, online Supervisors will…


	How Supervisors will demonstrate that they have met the objective.

	30. Demonstrate understanding of key issues in assigned readings on teacher development (R&T).  
	· Interim phase assignment

· Post summary of assigned section & read & comment on others’ postings.

	31. Plan, deliver, self-evaluate & evaluate other supervisors’ training workshops
	· Interim phase assignment

· Plan & deliver a workshop, post plan & self-evaluation online & read & evaluate others’ plans & postings 

	32. Carry out & evaluate teacher supervision visits
	· Interim phase assignment 

· Carry out teacher supervision visit, post summary & self-evaluation online & comment on others’ summary & self-evaluation

	33. Demonstrate understanding of key issues in profession
	· Interim phase assignment 

· Collaboratively write draft of supervisor job description & manual


	By the end of Session III Supervisors will…


	How Supervisors will demonstrate that they have met the objective.

	34. Demonstrate understanding of the structure and function of curriculum
	· A workshop is planned on Day 11 to address this; however, the curriculum isn’t yet finished.  When it is, trainers will be able to design a workshop to support supervisors in achieving this competency.  



	35. Demonstrate ability to evaluate and plan improvements for sample and published training workshops
	· Analyze and plan improvements to sample training workshop designed to support teachers to become familiar with the curriculum.  (see above)

· Analyze and adapt a published workshop plan to better meet the needs of Algerian teachers and the AEF

	36. Demonstrate understanding of the AEF textbook unit cycle
	· Predict appropriate content of AEF textbook unit cycle, compare it the actual unit cycle, and label elements of the unit cycle in a particular unit.

	37. Demonstrate understanding of paired enquiry
	· Watch modeled paired enquiry, analyze process, do paired enquiry cycle at least once & analyze usefulness and applicability for Algerian teachers.  

	38. Demonstrate understanding of major issues in observing teachers
	· Discuss major themes in related to doing teacher observations

	39. Demonstrate ability to design appropriate teacher observation rubrics
	· State the way different observation instruments affect the outcome of the observation 

· Design standardized observation rubric & protocol 

	40. Demonstrate understanding of key factors in teaching pronunciation
	· Experience a series of sample training workshops on teaching pronunciation which ask supervisors to roleplay teachers and: 

· Identify students’ needs in terms of pronunciation
· Identify pronunciation challenges for students in terms of individual sounds, correct phonemic errors, and drill students appropriately. 

· Identify features of connected speech, highlight and drill appropriately.  
· Experience and analyze a variety of pronunciation activities and consider their appropriacy.
· Analyze textbook material in terms of pronunciation challenges for students and identify ways to integrate pronunciation work into other skills

	41. Demonstrate understanding of teaching the skill of writing within the AEF
	· Identify teacher challenges in teaching writing

· Plan & present workshop to familiarize teachers with writing competencies.

· Adapt, plan and deliver section of writing sample lesson

· Analyze textbooks and identify adaptations to better address writing competencies.



	42. Demonstrate understanding of the potential of supporting teachers in self-critique
	· Self-critique delivery of section of sample lesson & identify advantages and disadvantages.  

	43. Demonstrate awareness of factors in pre-observation conferencing
	· Design standard protocol for pre-observation conference.   (NB Trainers will consult with supervisors to learn if this is something that they currently do or want to do.  If not, then time allotted to this workshop can be assigned to another topic).

	44. Develop solutions to challenges in observation
	· Discuss observation scenarios and potential responses

	45. Demonstrate ability to plan and deliver training workshops to support the teaching of the writing skill within the AEF
	· Analyze textbooks, identify adaptations to better address writing competencies & plan & peer-present workshop on adapting texts to address writing competencies                              

	46. Demonstrate ability to interpret body language and adjust feedback accordingly
	· Interpret body language and hypothesize about appropriate responses in a teacher observation and feedback situation

	47. Demonstrate ability to adapt textbook material to design project work 
	· Analyze textbook material and design a related project appropriate to their teachers’ context, summarizing the project on a poster.  


	48. Demonstrate ability to identify advantages and disadvantages of training or development oriented workshops.   
	· Identify appropriate topics for either a training or development approach

· Identify their own personal tendencies in planning and delivering workshops 
· Identify their teachers’ preferences 

	49. Demonstrate ability to design and use feedback rubrics
	· Write and give feedback using simple feedback rubric and analyze its effectiveness, listing advantages and disadvantages.

	50. Demonstrate understanding of essential elements in effective formal reports
	· List recommendations for writing formal reports 



	51. Demonstrate understanding of AEF task typology.  
	· The AEF task typology is not yet finished, but when it is, it should be relatively easy to design a task that asks supervisors to “Demonstrate familiarity with AEF Task Typology by …..… and (possibly) relate it to textbooks  & learner competencies by “…

	52. Give oral feedback appropriately
	· Roleplay giving/ receiving feedback, analyze the interaction and suggest improvements 

	53. Demonstrate understanding of the principles of competency based testing
	· There will be a specific training by Kathleen Graves on CB testing.  When this has been planned in more detail or delivered, the workshop planned for Day 17 can be designed and it will be possible to say in more detail how supervisors will achieve this objective. 

	54. Identify salient factors in teaching and give oral feedback appropriately
	· Identify key factors in videoed lesson, roleplay giving appropriate feedback, and critique their own feedback and that of others.  

	55. Demonstrate the ability to plan, present and reflect on training workshops
	· Collaboratively plan, present & give feedback on a training workshop using a rubric.

	56. Demonstrate an understanding of their professional strengths & weaknesses
	· Refine supervisor competencies and identify their own personal strengths and weaknesses in relation to these.

· Identify workshop topics of their choice for course trainers to deliver.

	57. Demonstrate an understanding of their professional responsibilities 
	· Collaboratively edit and refine supervisor job description

	58. Demonstrate an understanding of teacher knowledge circles
	· Experience, analyze, and plan to deliver Teacher Knowledge Circle.  

	59. Demonstrate an ability to give written feedback on teachers’ lesson plans.
	NB  This is an optional workshop for Day 19 and trainers will need to find out beforehand if this is something Supervisors have the opportunity to do and if they would like a workshop on it.  

	60. Synthesize their learning over the course 
	· Collaboratively summarize their learning orally and in writing 
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