Growth
Answer the following questions to start thinking about how your ideas of growth can either support or hinder your definition of success.  What type(s) of growth would you like to see for your organization?  Check those you would like to see increased:
( Revenue



( Clients


( Market share
( Employees/staff


( Locations


( Power and influence
( Intellectual property created
( Benefits to society

( Personal satisfaction
( Other
How does this type of growth support your definition of success?
My Core Values
Think about what motivates you and what values you want reflected in your organization.  You may want to involve your staff to help define the values that will guide your day-to-day operations.
In the future, you may decide to set new goals, change your strategy, or adjust your vision, but your core values will not change.  They truly are the compass that guides you and your organization when critical decisions need to be made.  Use this checklist to start thinking about what is central to your organization.

What type of growth would you like to see for your organization?  Check those you would like to see increased:

( Close relationships


( Involvement

( Respect for others
( Community



( Helping customers

( Reputation
( Ethical practices


( Honesty


( Treat others fairly
( Excellence



( Integrity


( Security
( Family friendly


( Personal development
( Commitment
( Financial gain


( Recognition


( Competence
( Other: ____________________
( Other: ________________
( Other: __________________
You can use this space to state your core values in phrases or sentences:
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The purpose of my organization – why does it exist?

How my organization achieves its purpose – what does it do?

Key values – what does my organization stand for?

Putting it all together.  Make a first-draft attempt at crafting a mission statement for your organization.


TIP Your core values are the foundation for your business’s mission and vision. 





TIP By the way, doing this work will help you in completing your strategic plan.  
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Clarifying My Mission








