Day 10: Daily Schedule 
SWBAT (Supervisors will be able to):  

· Demonstrate comfort & familiarity by participating in a warm up activity 
· Articulate their major learning over the course and draw a mindmap to represent it

· Write 5 action plans for their own professional development and share them with their peers
· Articulate challenges of putting professional development action plans into practice &list strategies that will help

· Demonstrate understanding of Interphase assignments by answering CCQs  
· Complete an evaluation of the first two weeks of the course
· Participate in closing ceremonies
	Time


	SWBAT 
	Activity
	Materials & Comments

	10
10
	Demonstrate comfort & familiarity 
	Warm up
Suggested procedure
Trainers choice 
	

	5
15
	
	Agenda for the day
Agenda & general objectives for the day
	Agenda on board or poster

	90
105
	Articulate their major learning over the course and draw a mindmap to represent it
	Review & Synthesis
Suggested procedure
· Over the past 2 weeks we’ve talked about a wide variety of topics related to supervising teachers.  

· One of your assignments for the next few months is to write a summary of your learning & action plans for your professional development.  We want to make this both as easy as possible and as useful as possible so we’re going to spend the next X minutes reviewing some of the things you’ve learned, and thinking about action plans.  
· On the walls of the room are pieces of paper with the names of workshops.  Find a partner, take a pen & piece of paper & walk round the room, stopping at each workshop.  Talk to your partner about (a) what you did in each of these workshops, and (b) what you learned in each of these sessions. (These questions on board).  
· There are X topic headings and we have 60 minutes, so you will probably want to spend about X minutes talking about each workshop.     

· Don’t write action plans, we’ll get to that later.

· Concept check instructions for activity.

· Ss do task.  
· When energy starts to dwindle, ask Ss to do a mindmap that represents their learning over the course. 

· If time, they can share with a partner, small group or post and do a poster walk.
	Topic area headings on wall.
Poster paper and pens for mindmap

	15

120
	
	Break 


	

	30

150
	Write 5 action plans for their own professional development and share them with their peers
	Action plans 

Suggested procedure
· Can anyone remember what SMART stands for?  (Specific, measurable, achievable, relevant, time-bound)
· Can someone give me an example of a SMART action plan?
· Elicit and board one or two

· I want you to write 5 action plans for your own professional development over the next few months

· Trainer model task with one of his/her own.

· Ss write plans

· Two parallel lines:  Ss share one actions plan with another supervisor – every once in a while, one person move to the head of the line  and everyone else moves up so they that get to hear different peoples plans and discuss them briefly.
	

	30
180
	Articulate challenges of putting professional development action plans into practice and list strategies that will help
	Professional Change and Development: the challenges of putting new ideas into practice

Suggested procedure

· Lead in:  On the 2nd day of this course we talked about teacher change and development & asked you to think about (a) what helps teacher development, & (b) how you can support them.  

· Let’s think about your own professional development.  What will help you to put these plans into action?  What will hinder?  What strategies can you come up with that will help you?  Elicit a few:  e.g., planning a schedule to make time, checking in with a colleague, not being disheartened if things don’t go well at first, etc.

· Ss continue to think of ideas.
· Group feedback and discussion – make a poster?

· Probably will not have time to discuss this, but it would be worth drawing the parallel between them and their teachers.  How can they support their teachers with some of these things?  
	Poster paper

	60
	
	Lunch


	

	
	
	Assign this time to Moodle training when revising the schedule from 10 to 9 days.
NB At the time of writing this curriculum, these were the Session II Assignments envisaged in case the participants as.  The Online course is slated to run from sometime in January to May. These details may change.  
1 Learning statement & Action Plans
2 Jigsaw reading & discussion of R&T.
3 Plan & deliver workshop, post plan online & self-evaluate.

4 Carry out supervision visit & post online.  
5 Inspector manual & job description

6 Any other?
	Moodle Induction materials can be used and/or adapted as applicable. (
As of Oct 15 we have a Moodle training for a different course. It will need revision, which is not done yet.

	40

	Complete an evaluation of the first two weeks of the course 
	Course evaluation

Copies of the course evaluation for the 1 0-day course are provided in the participant materials in case it is not possible to tailor a course evaluation to the changes made to the course.  It would be much better, however, to create a new evaluation following the format but reflecting the 9-day schedule you used.
The 10-day evaluation is provided electronically.
	Copies of course evaluations ( - sort of
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