
Day 9: Daily Schedule
SWBAT (Supervisors will be able to):  

· Demonstrate comfort & familiarity by participating in a warm up activity 
· Evaluate and discuss suggestions for active listening from R&T

· Write a first draft of supervisor competencies based on coursework thus far

· Read two written feedback forms, evaluate their usefulness & suggest ways to improve the quality of feedback

· Read and evaluate formal post-observation reports

· Read and evaluate Algerian formal post-observation reports & make suggestions for improvement

· Demonstrate understanding of Interphase  Inspector Manual assignment by answering CCQs  
· Think back over the day & articulate major areas of learning.   
· Give feedback on the day’s workshops to the trainers.  
	Time


	SWBAT 
	Activity
	Materials & Comments

	10
10
	Demonstrate comfort & familiarity 
	Warm up
Suggested procedure

It would be fun to choose a warm up in line with the theme of listening:  Chinese Whispers/Telephone,  Therapist (the echoer),  Running Dictation – with a relay built in, etc

	

	5
15
	
	Agenda for the day
Agenda & general objectives for the day

	Agenda on board or poster

	30
45
	Evaluate and discuss strategies for active listening 
	Active Listening 
Suggested Procedure
Ss read R&T p87-93 on Active Listening for homework

Write the following questions on the board & ask Ss to jot down a few ideas before discussing the answers with a partner.

· What was something new/significant that you read?  

· What is the difference between active listening & attending?  

· What are some ideas you can practically apply?
· Are there any suggestions that don’t apply in Algeria?

· What are your strengths as an active listener with your teachers?  What areas would you like to improve?  

· And any other questions that seem appropriate.

Brief whole group feedback & discussion

	

	60
105
	Write a first draft of supervisor competencies based on coursework thus far.  
	Supervisor Competencies

Suggested Procedure
· Remind Ss that they rewrote teacher competencies as supervisor competencies on Day 4

· Tell them that they will write a fuller version of these competencies to be included in the Supervisor manual during the online session II.

· Ask Ss to look at the course schedule & think back to each session.  What are some of the things they have learned about being an effective supervisor?  

· While they are doing this, trainers can post sheets of paper on the walls, each with a heading that relates to the course sessions.  

· Tell Ss they shouldn’t try to write competencies yet, but should walk round & jot down their ideas about being a good supervisor on the pieces of paper on the wall. Ask them to read what others have written & to try not to duplicate.
· At an appropriate point, stop the writing, take down the   lists from the walls & distribute them equally amongst small groups.  Ask them to discuss the ideas & to write them in competency terms.  Model task with a couple of examples.
· Depending on time, elicit some examples of competencies and discuss.  
NB The culmination of this session leads nicely into clarifying the interphase assignment (if Lois decides to include it).  It would be a good point at which to hand out the assignment, and ask Ss to read it for homework and come tomorrow with any questions.  

	Sheets of paper to post on wall for Ss to write their ideas

	15

120
	
	Break 


	

	60
180
	Read two written feedback forms, evaluate their usefulness & suggest ways to improve the form & the quality of feedback
	Approaches to Giving Written Feedback

Suggested Procedure
Procedure for this is very clearly articulated in R&T Task 8.2 p 200-201


	Copies of R&T p253-254 (

	60
	
	Lunch


	

	60
60
	Read and evaluate formal post-observation reports 
	Evaluating Formal Post-Observation Reports  R&T Task 8.3
Suggested Procedure
Procedure for this is very clearly articulated in R&T Task 8.3 p202-204.  In the interests of time, it might be appropriate to jigsaw.  

	Copies of written reports from R&T p255-258 (

	50
110
	Read and evaluate Algerian formal post-observation reports & make suggestions for improvement
	Evaluating Algerian Formal Post-Observation Reports
Suggested Procedure
· Pairs/small groups discuss 
a) What is your approach to writing formal reports?  

b) What do you consider the key factors to mention?          (I understand there is no standard format, but it would be good to check this before asking these questions – things may have changed)

· Distribute copies of a sample report with all names removed

· Write the following questions on the board:                          -   How are the positive points expressed?  Underline.  Are they effective?  Why or why not?  

-   How are the critical points expressed?  Underline.  Are they effective?  Why or why not?                                                -   Is there a clear action plan for the teacher?  Are there clear indications of what the T should do to improve?                                                                                                                                                                                                       
      Pairs discuss answers then whole group feedback
· Ss suggest how this report might be improved. 


	Copies of Algerian report with names removed (


	15
125
	
	Break 
(Could take a break in the middle of the previous session)
	

	
	
	Assign this time to Moodle Training when reworking the schedule to fit 9 instead of 10 days
	

	5


	Feedback
	Trainers Choice
	








Day 9 - Page 1 of 3

