What to Look for When Observing
The Focus of Observation:

Lesson objectives

1. The teacher implemented a lesson that had communicative objectives and built toward meeting them.

Were there lesson objectives?

Did they relate to the learner competencies?

Were they stated in terms of what students will learn, rather than what students will do?

Lesson Staging
2. The teacher broke down functions, genres and skills into smaller component/skills/parts in order to present realistic ‘chunks’ of the language for learners to process. 
3. The teacher staged the lessons so that what the learner learned/practiced in each step prepares for the next ones.

4. The teacher implemented activities in which learners used previously learned language and skills and incorporated new language and skills.

Did the activities help achieve the lesson objective?

Did each activity prepare for the next one? Did the activities build on each other?

Activities

5. The teacher used activities that allowed learners to practice and develop real-life communication skills for reading, writing, speaking and listening.

6. The teacher chose topics and tasks that allowed learners to develop skills in learning and communicating about themselves and their community, and about their country and the world.
7. The teacher introduced grammar, pronunciation and vocabulary in context, with a focus on communicating meaning. (Teacher Competencies focuses more on communicative tasks rather than language exercises)

8. The teacher supplemented and adapted the textbook to plan activities related to learners’ interests, prior knowledge and experience.
9. The teacher provided a balance of activities that focus on accuracy and fluency. 
10. The teacher set tasks that allowed the learner to discover how the language works in its form, meaning and use.

11. The teacher implemented the lesson so that learners had to think and use their previous knowledge and imagination to prepare for and carry out classroom activities.

12. The teacher set tasks that developed cooperative learning and encouraged peer help and readiness to exchange with others;

Did they give learners opportunities to interact and communicate with each other?

Were they based on real life and/or learners’ interests?

Did they balance fluency and accuracy?

Assessment

13. The teacher used a variety of assessment activities to assess learning.

14. The teacher used assessment activities that assessed not only what learners know, but also what learners were able to do as speakers, listeners, readers and writers.
15. The teacher taught learners to assess themselves and their peers so that they were aware of their progress.

Were there activities in the lesson that provided opportunities for teacher and learners to assess what they’ve learned? 

