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Please answer the following questions thoughtfully and give us your comments and suggestions.  We read all of them very carefully and use them to improve future courses.  If there is anything you would like to say that isn’t covered in these items, please add it.

Your name:  _______________________________________
EXPECTATIONS

What were your expectations for this program?  Please list up to five and circle one of the rating numbers for each:

1 = not met
2 = satisfactorily met
   3 = met beyond my expectations

1. __________________________________________________________       1         2        3

2. __________________________________________________________       1         2        3

3. __________________________________________________________       1         2        3

4. __________________________________________________________       1         2        3

5. __________________________________________________________       1         2        3

Phase 1:

Orientation
· Warm up activities, goal setting and needs, introduction to course goals and objectives, introduction to syllabus 
We hoped this session would: 

a) help you to feel welcome, to get to know each of us and each other, to begin to feel comfortable in the new group and to set a positive, professional tone with a touch of lightness and fun.

b) Help you to clarify your own personal goals and to communicate them to us.

c) Help you to understand the course goals and objectives and the syllabus.

How did we do in achieving these goals?
(circle one)
Not Well
OK
Well

How can we make the orientation better?
Please rate the following using this scale:

1 = Not useful, don’t keep it;       2 = Keep it with changes;  
3 = Useful, keep it

Warmers throughout the course
Comments/suggestions for improvement:
1         2        3

Day 1
Introduction to the Experiential Learning Cycle
Comments/suggestions for improvement:
1         2        3

Group Norms
Comments/suggestions for improvement:
1         2        3

Introduction to Competency Based Approach and Guiding Principles
Comments/suggestions for improvement:
1         2        3

Day 2:

Supervisor Roles: Quiz and Discussion 
Comments/suggestions:
1         2        3

How does teacher change and development happen?
Comments/suggestions:
1         2        3

Challenges of separating assessment and development
Comments/suggestions:
1         2        3

Importance of affect in supervision
Comments/suggestions for improvement:
1         2        3

Analyzing the current context of supervision (SWOT analysis)
Comments/suggestions for improvement:
1         2        3

Day 3:

Sample Training Workshop 1:  1.1 Sample Grammar Lesson, 1.2 Processing, 1.3 Teaching grammar in a Competency Based program

Comments/suggestions for improvement:
1         2        3

Guiding Principles and Teacher Competencies


Comments/suggestions for improvement:
1         2        3

Transferring workshops to teachers
Comments/suggestions for improvement:
1         2        3

Day 4:

Teacher competencies:  challenges for your teachers
Comments/suggestions for improvement:
1         2        3

Sample training workshop 2: Adapting Textbooks and SARS
Comments/suggestions for improvement:
1         2        3

Planning to implement training workshops with teachers 
Comments/suggestions for improvement:
1         2        3

Writing learning objectives in competency based terms
Comments/suggestions for improvement:
1         2        3

Ongoing Assessment & Using Learning Objectives to Assess Student Achievement
Comments/suggestions for improvement:
1         2        3

Lesson Planning 
Comments/suggestions for improvement:
1         2        3

Day 5:

Reading Awareness
Comments/suggestions for improvement:
1         2        3

Sample Training Workshop 3:  3.1 sample reading lesson, 3.2 processing, 3.3 PDP guidelines
Comments/suggestions for improvement:
1         2        3

AEF Learner Competencies and Applying the Framework at each level
Comments/suggestions for improvement:
1         2        3

Planning a sample reading lesson and presenting it to peers
Comments/suggestions for improvement:
1         2        3

Day 6:

The Training Development Continuum

Comments/suggestions for improvement:
1         2        3

The Regina Scenarios 

Comments/suggestions for improvement:
1         2        3

Plan sample listening lesson for use in a training workshop
Comments/suggestions for improvement:
1         2        3

Plan training workshop using the sample listening lesson and share plan with peers
Comments/suggestions for improvement:
1         2        3

Day 7:

Principles of Organizing Effective Training Sessions

Comments/suggestions for improvement:
1         2        3

Introduction to Oral Feedback:  Giving Effective Advice

Comments/suggestions for improvement:
1         2        3

Feedback roles
Comments/suggestions for improvement:
1         2        3

Day 8:

Challenges in Giving Feedback
Comments/suggestions for improvement:
1         2        3

Approaches to Giving Oral Feedback
Comments/suggestions for improvement:
1         2        3

Connecting Feedback to Guiding Principles and Teacher Competencies
Comments/suggestions for improvement:
1         2        3

Taking Observation Notes and Connecting them to the Guiding Principles

Comments/suggestions for improvement:
1         2        3

Day 9:

Active Listening
Comments/suggestions for improvement:
1         2        3

Supervisor Competencies
Comments/suggestions for improvement:
1         2        3

Approaches to Giving Written Feedback
Comments/suggestions for improvement:
1         2        3

Evaluating Formal Post-Observation Reports 
Comments/suggestions for improvement:
1         2        3

Evaluating Algerian Observation Reports
Comments/suggestions for improvement:
1         2        3

Day 10:

Review and Synthesis

Comments/suggestions for improvement:
1         2        3

Write Action Plans for Personal Professional Development 
Comments/suggestions for improvement:
1         2        3

The Challenges of Professional Change and Development
Comments/suggestions for improvement:
1         2        3

Moodle Training
Comments/suggestions for improvement:
1         2        3

Homework Assignments in General
Comments/suggestions for improvement:
1         2        3

Please give feedback to each of your trainers

Trainers’ name: ___________

What I liked about this trainer

What s/he could be better at 

Trainers’ name: ___________

What I liked about this trainer

What s/he could be better at 

Thank you very much for completing this Course Evaluation.  

We read all of them very carefully and act on your comments and suggestions.  If you have any other comments or suggestions, please do let us know.

It has been a pleasure working with you!






