Job Descriptions for GOTV Workers
This is not an all-inclusive list and if you do not have every job covered, DO NOT WORRY. This is intended as a guide, at this point, focus on filling the most important jobs first, then add on if you get more volunteers.
The GOTV coordinator for the men and the women should each have an identical structure and work closely together on Election Day to make sure vote goals are met.  The chart below covers the office staff, underneath the regional polling station coordinators are the individual polling station staff.
	Job Name
	Description
	Count

	GOTV Coordinator
	Knows the vote goals for the entire constituency, broken down by polling location and manages redeployment of resources when necessary on election day.
	One man, one woman

	Phone Bank Manager


	Manages phone bankers and reports out totals and requests for rides.
	One man, one woman

	Volunteer Deployment Coordinator
	Deploys out drivers and field staff as needed and directed by GOTV coordinator
	One man, one woman

	Phone Bankers
	Call people to encourage them to vote
	As many as possible

	Door to Door


	Knock on people’s doors and encourage them to vote
	As many as needed

	Drivers
	Give people rides to the polls
	As many as needed

	Regional Polling Station Coordinator
	Manages a group of polling stations, tracking estimated vote with actual voters.
	As many as needed

	Polling Station Workers
	Works either in the polling station or outside to count voters and report to coordinator.
	As many as needed
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