Election Day Timeline – Poll Monitors
Day before:  Poll monitor training (maybe do two at different times of the day)

6:00am
Poll monitors meet at headquarters for last-minute briefing, breakfast, and to pick up materials.

7:00am
Poll monitors report to polling station.  Go through checklist and report any problems to KTS.

8:00am
Polls open.  Report any problems to KTS.

10:00am
Turnout check-in


Can begin rotating between locations

12:00pm
Turnout check-in

2:00pm
Turnout check-in


Shift change, if necessary

4:00pm
Turnout check-in

6:00pm
Turnout check-in

7:00pm
Turnout check-in


Poll monitors report to final location for closing of polls and counting of ballots.

7:30pm
Turnout check-in

8:00pm
Polls close; final turnout check-in.  Make sure people in line can vote.


Report to KTS on closing of polls and counting of ballots.

10:00pm
Poll monitors regroup at headquarters.

Extra volunteers should be available from 6:00am-9:00am in case of problems during poll openings.
Extra volunteers should also be available from 7:00pm-9:00pm for the closing of polls and counting of ballots.
Election Day Timeline – GOTV
Week before:  GOTV training (hold several before Election Day)

6:00am
 1st shift field volunteers meet at headquarters for last-minute briefing, breakfast, and to pick up packets.

7:00am
GOTV volunteers report to designated polling location or other location for visibility.

8:00am
Polls open

9:00am
1st shift phone bank volunteers report to headquarters

10:00am
1st shift phone bank volunteers begin phone calls


Email and message all supporters with Election Day reminder

11:30am
2nd shift field volunteers meet at headquarters for last-minute briefing, snacks, and to pick up packets.

12:00pm
Shift change – 1st shift field volunteers report back to headquarters and 2nd shift field volunteers report to designated polling location or other location or begin door to door.
1:30pm
2nd shift phone bank volunteers report to headquarters

2:00pm
Shift change – 2nd shift phone volunteers begin phone calls

4:30pm
3rd shift field volunteers meet at headquarters for last-minute briefing, snacks, and to pick up packets.
5:00pm
Shift change – 2nd shift field volunteers report back to headquarters and 3rd shift field volunteers report to designated polling location or other location or begin door to door.

5:00pm
3rd shift phone bank volunteers report to headquarters

5:30pm
Shift change – 3rd shift phone volunteers begin phone calls

6:00pm
Email and message all supporters with final Election Day reminder

8:00pm
Polls close


Field volunteers begin to report back to headquarters

Election Day Packets
· Cell phone, extra battery, phone charger

· Voter list (with notes and/or highlights of likely supporters)

· List of polling stations in constituency

· Maps of constituency

· Pens

· Scrap paper

· Snacks and water

· Election official contact info

· GOTV captain contact info

· Clip Boards

· Script

· Talking Points

· Do’s and Don’ts

