
The training-development continuum





TRAINING


DEVELOPMENT
What is the focus?

•WHAT, HOW

•WHY





•knowledge, skills

•awareness, attitude

Who initiates?

•teacher educator

•teacher

What is the role of 

•expert



•asks questions

the teacher educator?

•explains methods,

•listens/understands





  curriculum


•plants ideas





•models techniques

•suggests alternatives

What is the teacher

•lacks something

•resource

educator's view of

•needs something

•partner

the teacher?






•expert

What is the role of the
•implements


•investigates

teacher?






•initiates change









•reflects

What are the outcomes?
•concrete


•not always concrete





•observable


•not always observable

What are the advantages?
•measurable outcome

•teacher security from





•new skills, knowledge
finding own answers





•teacher security from

•independence





  relying on teacher

•self-confidence





  educator


•willingness to try new things

What are the


•dependency


•teacher confusion

disadvantages?
•outcomes difficult to 


evaluate









•change takes time  
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Training Strategies

                                                          

Development Strategies 

 

 

** If I have chosen a training focus, the answer to question 2 will lead to #1. 

If I have chosen a development focus, the answer to question 2 will lead to #3.

1) How can I effectively 

show the participants 

what I know or know 

how to do?

2) How can I find out 

what they know about 

the subject matter?** 

3) How can I work with what 

they know?

4) How can I ensure that . . .

this subject matter is useful 

to the participants?

the work they do is useful 

to the participants? 

5) How can I tap into their 

capacity to understand their 

needs and generate their own 

solutions?

(Graves, 1991.)
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Scenario at one end


Scenario at other end

	
	
	

	What is the focus of the session?

Who initiates?

What is the role of the teacher educator?

What is the teacher educator’s view of

the teacher?

What is the role of the teacher?

What are the outcomes of the session?

What are the advantages of this way of working?

What are the disadvantages?


	
	



