
Day 3: Daily Schedule
SWBAT (Supervisors will be able to):  

· Demonstrate comfort & familiarity by participating in a warm up activity 
· Demonstrate they did homework by discussing their thoughts with a partner 

· Experience and analyze a sample grammar lesson as part of a sample training workshop
· Demonstrate understanding of teacher competencies and challenges for teachers.   
· Identify roles of participants in training workshops

· Analyze MS4 textbook materials and plan improvements
· Match Guiding Principles to Teacher Competencies
· Articulate key factors in planning to implement the sample training workshops for their own teachers.  

· Think back over the day and articulate major areas of learning.   
· Complete feedback form
	Time


	SWBAT 
	Activity
	Materials & Comments

	10
15
	Demonstrate comfort & familiarity 
Demonstrate they did homework by discussing their thoughts with a partner 


	Warm up/process homework
Suggested procedure

Ss get into two lines facing each other & are asked a series of questions that get them talking about personal topics such as (a) what was the last party you went to, (b) who is your favorite aunt or uncle & why, (c) what’s your favorite food, etc.  Each time they change topic, someone from the end of one line goes to the other end & everybody moves down one.  Once the group is animated, the questions can become more focused on the course & homework, e.g., (a) what is one interesting thing you learned yesterday, (b) what is something you want to know more about, (c) think about your homework, what is one of your strengths as a supervisor, (d) what is another of your strengths, (e) what is something in your work as a supervisor that you find challenging.  Ss can then be invited to turn in their homework
	

	5
20
	
	Agenda for the day
Agenda and general objectives for the day
	Agenda on board or poster

	5
25
	Demonstrate understanding of roles during sample training workshop by answering CCQs. 


	Sample Training Session Intro
Suggested Procedure

You are doing a training session that they could do with the teachers in their district.  In order to do it, they need to take the role of the teachers and you will take the role of the supervisor.  When they do this with their teachers, the teachers will be roleplaying students and the supervisor will roleplay the teacher.

Provide visual to show different roles. Refer back to 3 circles on the wall & how it relates to their roles.  

	

	60

85
	Experience a sample grammar lesson as part of a sample training workshop
	Sample Grammar Lesson
Suggested Procedure

This is the lesson used by the Bradleys in the pilot course

In the interests of time, trainers may choose to compress some activities if they feel that Ss can handle it.

NB the lesson plan should be edited so that stage rationale is amended to competency learning outcomes (i.e. SWBAT) so it is coherent with the workshop on assessment

	Copies of  grammar worksheet (


	15

100
	
	Break 


	

	
60
160
	Analyze a sample grammar lesson as part of a sample training workshop
	Process Sample Grammar Lesson: Focus on Teacher Competencies
Suggested Procedure

Tell supervisors that for the processing of this lesson, they will be playing the role of teachers in a training workshop, and the trainer will be role-playing the supervisor
NB This is the first sample lesson & the first time in the course that Ss will discuss a CBA lesson.  It might be good to start with an open-ended processing, e.g., What did you notice, etc, so that Ss have a chance to air their observations about the lesson and the trainers have a chance to evaluate where they’re at.  

Thereafter, trainers should process this sample lesson to highlight the following major themes in teacher competencies:
a) Communicative focus: interaction among learners, 

b) Staging: what learner practices in each step prepares for the next and leads towards USE of language COMPETENCY BASED INSTRUCTION

c) Meaning focus: grammar presented in context 

d) IF TIME: Motivating: personalization – expanded from textbook so learners talk about own interests (it will come up later)

e) IF TIME:  Learners involved in discovery (grammar from examples) Will come up later, too.

f) the framework 

g) objective

h) guiding principles addressed

Trainers may also wish to allow time for discussion of: 

i) form & meaning
j) learners’ active role in discovering rules
How to conduct the processing to be determined by trainers
	

	20
180
	Identify roles of participants in training workshops


	Roles of Participants in Training Workshops

Suggested Procedure

It’s important that Ss clearly understand that their teachers need to have an experience as learners that parallels the experience of their ELLs. 
Ask Ss, How is the role of the ELL the same or different from that of teachers in a workshop?  
Let Ss discuss this in pairs, small groups, then elicit ideas and lead them to the conclusion that the role of teachers during workshops should ideally parallel that of ELLs in the CBA approach:  active co-discoverers with focus on problem solving together, actively discovering, constructing, & experiencing as well as any negatives that might come up!   

	

	60
	
	Lunch
	

	
60
60
	Analyze MS4 textbook materials and plan improvements


	Teaching Grammar in a CB Program
Suggested Procedure

· Look at teaching grammar from examples – see Thornbury’s chapter for one or two examples, use example from grammar lesson. 
· Checking comprehension introduction 
· Use Scott Thornbury’s How to Teach Grammar Chapter 6: How to Practice Grammar to provide input and activities for group: e.g. briefly intro the E and A factors, have them do the activities and discuss – with your additional comments 

· If time allows give small groups examples from the MS4 coursebook p. 71/72 and have them brainstorm ways (or just ONE way) to make it better.  
	Copies of textbook material for sample grammar lesson (
As determined by the trainer drawing from Thornbury’s How to Teach Grammar, Ch 6 ( and MS4 course book p71/2 ( & other materials as needed.
 

	5

65
	Demonstrate understanding of homework task by answering CCQs
	Homework: 

1. Read Thornbury’s chapter 6 on practicing grammar and carry out a task that can be checked or shared very briefly the next day. (You won’t have been able to cover everything from the chapter in the input session, so they will get review and new material.)  Trainers come up with the task: it’s your way to get really familiar with the chapter.  
	Copies of Thornbury’s Chapter 6 for each participant and written homework task

 

	15

80
	
	Break 
	

	70
150
	Match Guiding Principles to Teacher Competencies

	Guiding Principles & Teacher Competencies
Suggested procedure
Familiarize inspectors with the teacher competencies, 

· Make up 9 cards with the heading for the principles (i.e. Two-way communication/ Communicative competence) and then 1 or 2 teacher competencies under each principle and put them on strips. 

· Have a mingle activity for a set amount of time (5 min.?) and teacher competencies try to find their underlying principles (note that the combinations may not be what we have on the paper and that’s OK). 

· No large class sharing – tell them that they have just become familiar with many of the principles and competencies and that now their minds are curious about how they match up – which is a wonderful place to be for learning.  They should bring that curiosity to the next activity where they discover more.  

· Show the first principle and the competencies below it (poster?).

· Divide the class into small groups (2-4). Divide the groups into two larger groups: 1. the principles and 2. the competencies.

· Give each group in the Principles a list of the principles fully written out but without competencies. Their task is to write at least 2 teacher competencies for each one. 

· Give each group in the Competencies a handout with the competency sets but no principles above them have them write out the principles that match. 
Read H/O of Principles and Competencies with the principles and see the “answers,” (give some sort of comparison task) and compare – but also highlight that there is a lot of overlap and some competencies may fit in more than one place. Identifying the “correct answer” is not the point of the activity. 

· Inspectors read the H/O and mark 1 thing each that they find interesting, surprising, challenging, great. Some  sharing in the group.
	Wall diagram of 3 circles
As determined by trainer, but some version of Principles and Competencies in strips and/or on H/O’s with blanks to be filled in. – Trainers should make using the Guiding Principles and Teacher Competencies h/o
H/O of all principles and competencies together. (

	10

160
	Articulate key factors in planning to implement the sample training workshops for their own teachers.  


	Key factors in implementing sample training workshops
Suggested procedure

Ss need to focus at this early stage on the fact that they need to model the teaching competencies with their teachers
Ask:  How important is it that inspectors model the teaching competencies when they work with the teachers?
Think/pair/share

If time:  What else would be important in planning to implement the training workshops?  Elicit ideas.
	

	15

175
	Think back over the day and articulate major areas of learning

	Review/Synthesis

Suggested procedure

This has been a full day with plenty of new ideas for Ss to digest.  Ten minutes of journaling and sharing with a partner would probably be productive.  
	

	5
180
	Feedback
	Trainers choice
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