“Good” is…
…[W]hat is ‘good’?

When busy and tired, we often regard the variables of our classes (such as the type of class, the prescribed syllabus, the schedule) as constraints blocking the achievement of a ‘good’ lesson or course.  ‘If only…,’ we think.  ‘If only my class were smaller or I had more resources or I had more time to plan.  Then I could teach really well.’

We have perhaps too a view of other people’s classes, small ones or big ones or homogeneous ones, as being ‘normal’ and our own as being exceptional or inferior in some way.  We might hear laughter through a classroom wall or watch a teacher preparing bits of paper for an interesting activity and we may feel, ‘Gosh! I wish I could do that!’  We may assume that ‘good’ lies outside our own work, outside ourselves.

If we have the definition above, of a ‘good’ lesson or course being one that other people experience or that goes exactly to plan or one that is exactly what we’ve been told is good or one that’s only achievable if we have hours of planning time available, then we are setting ourselves up for failure every time a class is bigger or smaller or worse resourced than it’s ‘supposed’ to be, every time students act like real people and do something unpredictable.  We can look at the variables of the classroom differently though, regarding them instead as part of the description of our situation.  ‘I have a largish class,’ we can think, ‘with not many resources.  So some things are not possible and other things are possible.  I’ll have to create what I can, given my situation.  This is my setting and my design problem and this is how I’m going to set about solving it.  I’m going to do the best I can and THAT is what I’m going to call “good”!’
We need to have robust, personal criteria for what we consider good work.  Granted, we will inevitably have absorbed notions of what ‘good’ is from outside ourselves, perhaps from our training, from our favourite teachers, from school, or from colleagues, authors or conference presenters that we happen to like.  But we need to ponder our own definitions of ‘good’ to make sure they’re realistic and set us up for success.

I’ll state my own criteria for a good…course or lesson now.  A good lesson or course, to me, is one where there’s plenty of …learning going on and where the students and I:

· feel comfortable physically, socially and psychologically

· know a little about each other, why we are together and what we want to get out of the experience (We also know these things may keep shifting slightly as we go through the course.)

· are aware of some of what there is to learn

· are aware of some of the things we have learned

· have a notion about how we learn best

· … [learn and teach] content in a variety of ways

· know why we’re doing the activities we’re doing

· do things in class that would be worth doing and learn things that are worth learning for their own sake outside the…classroom

· become more capable of taking the initiative, making decisions and judging what is good and useful

· start useful habits which will continue after we have left each other

· follow our course and lesson plans or depart from them when necessary in order to bring about the criteria above.

These are some of the things that are necessary for me to consider a course or lesson good, for me to consider my work good!
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