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PLAN 1. Introduction and link with 
previous session

2.BMC : presentation of the 
model 

3.Practical Workshop, 
Presentation and sharing 
space
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PRESENTATION OF 
THE MODEL
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WHAT IS BMC ?
• The Business Model Canvas is a model used to define an 

organization’s business model.

• It is simple and intuitive and allows to easily develop the business 
model of your company, while ensuring that it is consistent and 
viable. 

• With its 9 boxes, the table allows to not forget any aspect of your 
business model and therefore to start on a solid basis and ensure 
the sustainability of your future project

• It presents a global and synthetic vision 
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3 PARTS : 

1- Attractiveness

2 – Faisability

3 – Sustainability
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EXERCISE

- Work on 3 Groups

- One color per group

- Brainstorming : fill in 
collectively the sections 
related to your group bloc

- Use sticky notes and fill in 
the flipchart

- 10’ 

Think outside the box !



PRESENTATION

& DISCUSSION
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EXAMPLE 

• Radio One, Inc. is an urban-oriented, multi-media company. 

• It primarily targets African-American and urban listeners. 

• It operates through four Segments: radio broadcasting, Reach Media, 
Inc. (Reach Media), internet, and cable television. 

• It owns and/or operates approximately 60 broadcast stations located 
in over 20 urban markets in the United States.
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KEEP IN MIND

• ALL PILLARS IN BMC ARE IMPORTANT

• THE VALUE PROPOSITION IS THE CORE 

• REVENUE STREAMS AND COST STRUCTURE ARE IMPORTANT TO 
PREPARE THE BUDGET

• USE IT TO VISUALISE WHAT ARE THE ACTORS THAT SHOULD BE 
INVOLVED IN THE STRATEGIC PLANNING
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THANK YOU


