Inspector Training

Day 1

Getting started

1. Self-Introductions (RG/KG) 5

2. Warm-up (RG)  10

3. Check in on how things have been going (RG) 15

Paired interviews around guiding questions (impact of last course, etc.)

Mingle with them and participate

Brief processing

4. Intro to course / Present binders/agenda   (KG/RG)  10

These three areas:  CB assessment and rubrics, workshop design, planning to achieve competencies, Inspector manual—

Say something about our approach to training—10 day course compressed into 7 days; work with their expertise—asking questions that won’t be answered immediately but over time; interrupting a lot. 

Competency-based approach

5.  Competency-based approach review  

a. Groups of three—What is a competency—how would you define it? Name three characteristics of a competency-based approach. Write out your ideas.

b. Read definition of competency and add to your list.  **handout of competency
[Note to self-will listen and modify definition for it to make sense]

c. Discuss as a whole group

40-45

d.  Individually( whole group: What are the challenges for teachers/as an inspector in terms of helping teachers.  Trainers make a list.  10-15

e. Individually?  Fill in answers to questions about the Inspectors’ manual for competency-based approach.  Page 4  20

Break   (at an appropriate point during the next session)

 (Give them 15 – expect them to take 20)  

Competency Based Assessment

· Intro to CB assessment: Using a writing text to draw out what CB assessment is/involves.  (120)

1a) Assess text on page 12 

1b) Give a mark out of 6 (as on the Bac)

[10 minutes]

2) What did you notice about the process of assessing?  What did you like?  What didn’t you like?  

[15]

Draw out what would have been helpful to know.

[What other information would be helpful in assessing the text?]

3)  On what basis did you assess the text—what criteria did you use?

Discuss with a pair and make a list.

Whole group discussion

[15]

4)  Let us say that the writer is just starting SE1.  Look at the entry-level competency for writing and linguistic.  What is the writer able to do with respect to the competencies?

Think-pair-share (trainer input)

**handout with entry-level competencies.

[15]

5) Background:  The students were given a one-page news article about Madonna. On page 13 there are three possible instructions for the writing task.  Contrast Instructions 1 and instructions 2 (NOT 3).  What is the difference between the two sets of instructions? 

Think-share

[15]

6)  Instructions 2 are competency-based.  Large sheets of paper
Think-pair-make a poster -share

Make a list of what makes them competency-based.

[15]

7)  Assume the writer was given the #2 instructions which are geared toward competency.

Now evaluate the piece of writing according to those instructions.  Give another clean copy for them to mark up.

[10]

8) What did you notice about the process of assessing?  What did you like?  What didn’t you like?  What was different from the first time?

[20]

9)  What do you know about competency-based assessment?  What do you want to know?  Collect what want to know.

Show slide.
[15]

· Processing the Sample workshop.  (Start before lunch and finish afterwards) (45)    

Lunch  (Give them 1 hr 1 hr  15 – expect them to take 15 mins longer)    

· Quick warm-up/review?  (5)    Collect homework

· Processing the Sample workshop.  (Set questions before lunch and do the major processing after.)  (25)

· Processing the process – spend a little time talking about how they would do the workshop with their Ts (15)

Break   (Give them 10 – expect them to take 15)  

· How to Design a Workshop.   (Originally scheduled for Day 8)  (60) 

· Present Supervisor Manual and Inspector Competencies (and homework tasks - assign and schedule groups?)        (20)

· Reflection on the day and assign homework  (15)

Homework:  

· Supervisor Manual & Inspector Competency: Competency-Based Approach

· Read Assessment Section of the Guide to the Curriculum tonight and tomorrow night in preparation for Day 3 - Monday

