Day 2: Daily Schedule
SWBAT (Supervisors will be able to):  

· Demonstrate comfort and familiarity by participating in a warm up activity and working cooperatively with trainers and other supervisors.
· Demonstrate they did the binder quiz and ask any remaining questions

· Articulate their understanding of their professional roles as supervisors

· Demonstrate understanding of the processes of professional change & development for teachers
· Demonstrate understanding of the challenges of supporting & evaluating teachers and (time permitting) write guidelines for separating these two functions to be included in the supervisor handbook.
· Evaluate their supervisory context & list system strengths & weaknesses & potential improvements
· Think back over the day and articulate salient points 
· Complete feedback 
	Time


	SWBAT 
	Activity
	Materials & Comments

	10
10
	Demonstrate comfort & familiarity 
	Warm up 

Trainers choice: Perhaps something name-based and/or that builds on Ss familiarity with each other.  

E.g. Ball toss – Ss say the name of someone you know then throw the ball to them and say, Lois, here you are.  The person catches and says, Thank you, Ellen.


	Depending on Trainers’ choice 

	15
25
	Demonstrate Ss did the binder quiz & ask any remaining Qs
	Check binder quiz homework

Suggested procedure

Ss check their answers in pairs for five minutes and then ask any remaining questions. 

	

	70
95
	Articulate their understanding of their professional roles as supervisors
	Supervisor roles

Suggested procedure

· Intro/clarify the idea that ‘Ss wear many hats

· Elicit a few ideas then Ss continue to list their roles/ write a preliminary job description
· Pairs/share

· Feedback - list on board

· Ss do questionnaire & discuss with partner/group
· Poster if time 

Assign homework:  Ss journal/list/identify strengths & weaknesses as a supervisor.  Alert them that they will be asked to share their thoughts with a partner tomorrow (to the degree that they feel comfortable doing so) but will not be asked to turn this in.  
	Copies of questionnaire form R&T p220 (

	15

110
	
	Break 

(at an appropriate point in the middle of the morning)
	

	70
180
	Demonstrate understanding of the processes of professional change & development for teachers
	Teacher Change & Development

Suggested Procedure (Follow ELC)
· Describe:  ask (& write on board) questions along the following lines:  How did you learn to be a teacher?  What worked? What was less effective?  How have you changed as a teacher over the years?  What helped you to become a better teacher?  What hindered your development?  Ss journal then share their experiences.  

· What about the teachers you supervise?  What do you think helps them change and develop?  

· Elicit & board main ideas emerging from this discussion

· Analyze:  ask ‘Why does X help teachers develop?’  Can you come to any generalizations about the factors that help Ts change and develop?  Pairs discuss - elicit ideas & list on board 
· Plan: if these are the things that support teacher change and development, what can you do as a teacher supervisor to support this, what can you advocate for within the Algerian education system to support this?  Pairs/small grps

· Feedback & discussion.  (point out the ELC) 
	

	60
	
	Lunch


	

	50
50
	Demonstrate understanding of the challenges of supporting & evaluating teachers.  
	Keeping Development & Assessment Separate

Suggested Procedure 
R&T Task 1.2

Procedure for this jigsaw reading & discussion is detailed in R&T.  

If time permits, Ss could draw up guidelines for keeping assessment & development work separate – these could form the basis of a section in the supervisor handbook.
	Need copies of scenarios from R&T p212-213 (

	40
90
	Demonstrate awareness of the role of affect in supervision
	Importance of Affect in Supervision

Suggested Procedure 

R&T Task 1.1

Ask Ss to think back to the time when they were first observed by a supervisor or someone in a similar role.  Get them to jot down notes, and then tell each other a little about the experience.  Have them fill out a grid that (a) focuses them on their feelings before, during and after, and (b) details what the supervisor said/did that helped/hindered.  
Have them generalize from this and draw up guidelines for their observation visits.  Again, these could form the basis of a section in the supervisor handbook.
	Trainers may choose to make and provide copies of an appropriate grid for Ss to complete.  Alternatively, it can be modeled on the board and Ss can copy into their notebooks.

	15
105
	
	Break 

(at an appropriate point in the afternoon)
	

	55
160
	Evaluate their supervisorial context & list system strengths & weaknesses & potential improvements
	Analyzing current supervisorial context.  
Suggested Procedure 

R&T task 1.3.  This activity asks supervisors to analyze the Strengths, Weaknesses, Opportunities and Threats of their current context.  They read & discuss an example based on a situation in Poland, and then draw up their own.  

	Need copies from R&T p214 (

	10

170
	Think back over the day and articulate major areas of learning 
	Review/Synthesis

Suggested procedure

Individual reflection and/or journaling.  What were the most significant points you learned today?  (Look back at agenda and notes.  Discuss key learning & questions you have from the day.  Ss can be invited to hand in Qs to trainers to address with large group or individually.
	

	10

180
	Complete feedback 
	Suggested Procedure:

Something less structured would probably be appropriate for this early stage of the course so that Ss can comment on anything that is relevant to them.  

Ask Ss to divide a piece of paper into three columns headed ‘I like’, ‘I don’t like’, ‘I would like’.  


	Trainers could produce and print copies of this form if they prefer.  
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