How to Analyze a Case Study
Why Use a Case Study?

A case study is a learning tool that lets you apply the concepts you have learned when you analyze the issues facing a specific company or entrepreneur.  It is the basis of the learning paradigm: “See one – Try one – Do one” where “See one” means to be exposed to a technique, a tool or an approach, “Try one” means to apply the technique, tool or approach to another business or situation, and “Do one” means to apply it to your own business.  A case study is more concrete, vivid and sensory than abstract examples.  It is more contextual, that is, the experiences are described in the context of the environment.  A case study provides the opportunity to control the amount of distracting information, and limit the application of the tool to the main issues.  If you first try to apply a new tool or technique to our own business before testing it, you may get bogged down in the amount of detail and extraneous information that you know about your own business that will prevent you from focusing on the key success factors.  A case study leads to inductive reasoning: generalizations, concepts or hypotheses may emerge from examining the data. Testing a tool or technique on a case study allows you to focus on the critical information for the analysis, without too much detail.  
Approach

To analyze a case study you must examine closely the issues the scenario presents for the company or entrepreneur.  You should read the case carefully.  It may be necessary to read the case several times to fully grasp all the issues being presented, once to grasp the overall picture of what is happening, and several more times to discover and grasp the specific issues.  Don’t be afraid to take notes on what you discover!
Tasks

1. Become familiar with the case substance

· What are the facts?

· What is really happening?

· Is all relevant information available to you?

2. Determine the central issues

· What factors, issues, and consequences need to be taken into account?

· Chart the critical incidents or events in the organization’s history (unusual or most critical events)

3. Identify objectives and goals to be achieved

· What are the possible outcomes?

· Which ones are desirable?

· Which objectives are most important to whom?

4. Ascertain resources and constraints

· Which forces support and oppose which actions?

· What resources can be marshaled in support of the actions?

· What are the major obstacles?

Specific Questions on Entrepreneurs at the Crossroads
· What factors helped make this individual a successful entrepreneur?  What traits does he/she possess? What did he/she need to do to become successful?  What are the differences and similarities between this entrepreneur and you?

· In building your organizations/companies where there any similar challenges that you both faced?

· What are some of the lessons this entrepreneur learned from their journey?  Can you apply these lessons to your organization as you strengthen it?

· How would you approach this entrepreneur to become involved in your organization?

· Invest (money, time, or talent)?
· Participate?

· Train?

· Other?
