Three-Year Vision

Assessment tool 1

Write down your vision of what you would like your organization to be three years from now.  Don’t try to analyze what it “should be.”  Don’t limit your vision by saying things like, “That’s not realistic” or “That won’t work because…” 
	My three-year vision
	My Staff
	Clients
	Society
	Myself
	Finances

	What do I see happening?

What do things look like?

What do I hear/smell/

feel?


	
	
	
	
	


 Assessment tool 2: Where am I today?

Back to today: You walk in the door of your organization today.  What do you see and hear?  What are people doing?  What does the business look like?  Use the chart below to make notes.

	My reality today
	My Staff
	Clients
	Society
	Myself
	Finances

	What do I see happening?

What do things look like?

What do I hear/smell/

feel?


	
	
	
	
	


Assessment tool 3: Visioning gaps
1.
List the gaps between your three-year vision and where your organization is today.


A


B


C


D

2.
What changes will I have to make in the way I operate in my organization today to reach my 
three-year vision?


A


B


C


D

