Guidelines for Group Interactions
  + = Strength            = Challenge
	+/
	Ground Rule
	Challenge or Comment

	
	1. Encourage others to take part: use names and eye contact, ask questions, let others speak, don’t dominate the conversation.
	

	
	2. Start on time –trainer starts with whoever is there and doesn’t wait for latecomers.


	

	
	3.One person talks at a time: no interruptions.


	

	
	4.End on time unless too many people were late at starting time. Then extended time may be negotiated.


	

	
	5.Speak from your point of view:  Avoid stating your interpretation or opinion as “truth.”  Not “No one ever does that.” or  “You’re full of it.” but, “I don’t know of that happening .”  and “That doesn’t seem right from my experience.”
	

	
	6.Humor is encouraged, but humor that is biased against a group of people (ethnicity, gender, physical ability, sexual orientation, religion, size, etc.) is avoided.
	

	
	7.Listen and communicate that you are listening:  nodding, eye contact, rephrasing.


	

	
	8.Disagreement is healthy; communicate respect for the person and disagree with civility.


	

	
	9.Speak for yourself only:  avoid “We think…”  “You think…”  “We all do XXX” unless the others have agreed before hand.


	

	
	10.Hold off judgment: it’s easy to judge people, but wait and try to really figure out why they are saying or doing what they are.


	

	
	11.Everyone acts as a facilitator – help to move the group along.


	

	
	12.Bring up or be willing to discuss concerns about the group’s ability to work well together.


	

	
	13.Add you own:


	














