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Leadership Compass
Summary: This lesson will identify the different styles of leadership and how important it is in a group to have a diversity of leadership.  Students will understand their strengths and weaknesses within their personal style and how it benefits and challenges a group of people.
Topic Overview: There is a value to all types of leadership.  In order to be a good leader it is important to recognize that there are many ways to lead a group successfully.  This lesson will identify and guide the group to think about how they lead and interact at the individual level and how that can affect and create good group dynamics.  Examining leader’s strengths and weaknesses in the context of the group enables group members to recognize their relationship as leaders together and separately.
Learning Objectives:   Participants will be able to:
· Students will understand their own leadership style and how it is affective in a group.
· Students will examine how their group works together or if it is in need of a certain type of leader to work better as group
Resources/Materials:  Print out 
Steps in the Lesson: 1.5-2 hours
· Begin with a team building game, such as ‘Shark Island’ (use this as your example for their group behavior throughout the rest of the lesson)

· Intro to ‘What is leadership’ and ‘Who are powerful leaders they can think of’
· Leadership compass activity where students move according to phrases read outloud
· Students read about the quadrant that they have ended up in and discuss how they feel about the leadership style they have been placed in
· Guide discussion, depending on wanted outcome. Possibilities: students move to their most uncomfortable square and state why.  

· Debrief
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Step #1: Play Team Building Game (Shark Island)
This is a possible game, it is not required, if you have a different team building game, all would work as long as students are forced to discuss and work together.  
Each student will need an item, something like a water bottle.  The item should be easily recognizable that it belongs to a particular student.  You will need a rope, tape or some kind of material that will mark an area, making a large circle. The circle should be large enough that it would be difficult to reach to the center, standing outside the circle, but not impossible.  Students should line up around the outside of the circle that is created by the rope with their water bottle/item in hand.  Make up a story about something occurring around them that would destroy all the water, meaning that the only water left is in those water bottles they are holding.  While you are telling this story or before you will take their water bottle and place it in the middle of the circle, all water bottles will be clustered together.  At the end of the story explain that their goal is to get their water bottles back.  
The rules are:

· They cannot step inside of the circle, if they step inside the circle something could happen to their water bottles. (Do something to make it more challenging) 
· They must only retrieve their own water bottle (the only person that can touch their bottle is their own hand).  

· Finally, nothing else can touch their water bottles besides their hand (meaning no other objects, if they do make it more challenging).  When they are ready they can begin. 

Explanation: Usually students will come up with a way to hold each other to get to the water bottles; they will have to trust each other to actually make this work.  It is very important that the distance between the students and the water bottles is actually possible for some students, but it should also be challenging.  If this game is too easy there will not be a debrief or discussion on leadership or how they managed to overcome this challenge.  They may also fail, put a time limit and then discuss why they were unable to actually fulfill their challenge.

Step #2: Introduction (Large Group)
Pose the question ‘what are the traits of a good leader’ and ‘what traits are you looking for in a leader from the coming elections?’.  Write these on a board, use the different leaders to emphasize different styles of leadership and how all are powerful tools depending on the message.  Introduce that today they are going to examining their own leadership style and recognize how they work within the group.  

What are you looking for in the leader that you are choosing in the coming elections? (leadership compass)

Step #3: Line of Continuum (Large Group)

Set up the room so it is divided into four sections (see diagram at the bottom of the page). Explain to students that no one can stand in the middle; they have to move into one of the quadrants with each step, even just a little.  You will read two statements, each one representing the extremes of the continuum.  The students will not move until they hear the two statements, read them twice with the direction first. Then the students must take one step (or two depending on the amount of space, just be consistent) in the direction that is most like them. Encourage students to be honest and do what suits them and not what others are choosing. The students will place themselves as to how they feel the statements represent how they act in the world.  After you read the left, right sentences you will help them navigate to the front and back of the continuum. 
Statement 1:

Extreme far left (water)/ Extreme far right side (wind):   

Left, I don’t often voice strong opinions, particularly if I think it will cause hurt or be a waste of time. Right, I state my opinion and take stands easily

(read twice and then ask them to take two steps in the direction that most represents their behavior.)

Left, I put others before myself pretty consistently. 
Right, People know exactly what I think, feel and want.  

(read twice and then ask them to take two steps in the direction that most represents their behavior.)

Left, You probably don’t really know where I stand on issues, or what I think about you, unless you ask very directly. 
Right, I’m an open book, and you don’t even have to read the words because I tell them to you, especially if you try to cross one of my lines.  

(read twice and then ask them to take two steps in the direction that most represents their behavior.)

Left, It’s often hard for me to tell you what I want.
Right. You always know what I want because I will tell you.
Statement 2:
Directions, Without moving from their place in the left/right line continuum, have students move to the center line running east and west/left and right across the quadrant. This way they stay where they are in the left and right placement and now we will find out where they should be in the front/back continuum.
Forward, I must understand how people receive information in order to act upon it.

Backward, I am usually assertive, active, and decisive.

Forward, I am receptive to others’ ideas; I am a team player; I build on the ideas of others.

Backward, I like to determine the direction of events and be in control of professional relationships.

Forward, I am feeling-based and trust my own emotions and intuition.

Backward, I am quick to act and express a sense of urgency for others to act.

Forward, I am generally non-competitive.

Backward, I like be first and be the best.
Forward, Some of my value-oriented words are “right” and “fair.”
Backward, Some of my value-oriented words phrases include “Do it now!” “I’ll do it!,”   
At this point the students should be in four squares depending on where they placed themselves on the original line and if they stepped forward or backward of that line.  Look at the grid and tell the students the labels of the four leadership styles in context to which square they are now in.

· Analyst & Architect

· Driver

· Spontaneous Motivator

· Relationship Master

Step #3: Possible Variation (Depending on knowledge of each other)

This step is only significant if the students know each other well before this exercise. After you do each line of continuum and students have chosen their position you can ask if anyone would move someone else in the group to a different spot based on their knowledge and interaction with that person.  This is done silently or you can allow students to explain why.  This can be done for both questions. This variation can inspire great discussion about how we view ourselves and our actions and how your actions are received.  
Step #4: Quadrant discussion

Give each quadrant a worksheet that describes their strengths and weaknesses, allow the group to read over the worksheet and decide which strengths and weaknesses they most relate to and the ones they do not agree with as a small group.  Each quadrant should report back on what their leadership style is and which traits they decided on as a group. Use the team building game as an example in this discussion.

· Do you feel that people behaved within these roles during the team building game?

· If yes, why? If no why?

· If you are missing a quadrant, how could the game have been different if you had had leaders from this quadrant?

Step #5: Group Discussion

This part of the lesson is dependent on the facilitator’s goals; these are some interesting guiding questions for the discussion:
· As a group what strengths do we hold with this breakdown of leaders?

· What weaknesses does this group have with this type of breakdown? Was this true for our teambuilding?

· Do you think there are any gender roles in these leadership styles? Is there one leadership role that is stereotypical male or female? Is that represented in our group?

· Is it important to have all leadership styles represented? Why or why not?

· Why is it important to understand your leadership style? How will you use this information?

· What leadership style do you believe is most important? Which leaders do they know that lead in this way?

Step #6: Debrief
Discuss the importance of knowing your strengths and weaknesses.  This discussion exemplifies why it is important that there are so many ways to lead and how they can each get different types of projects and campaigns done.  

EXTENSION: Continue this lesson with the different types of conflict.
Leadership Compass Diagram
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Architect & Analysts
Emphasizes meaning and conceptual functions

+information and opinion seekers

+prefer to make decisions based on facts

+prefer as much information as possible before deciding

+can come out with totally off the wall solutions. That work

+translate feelings and experiences into ideas

-can be slow in making decisions or doffed in the facts

-can happily leave most decisions to others and focus on only one decision

-have to watch out for non-involvement or unrealistic ideas if they get into their world

· If a leader has this style, honor their need for information while also requesting them to tell you how they will decide or delegate and when.

Some affects on Group

Architects and analysts are often in the minority but the function is essential.  If a group doesn’t pay attention to this area, it will miss out on significant learning that come from observation and analysis.  The group may also be missing important process steps or other ways to view a situation.  Too much of this style in a group and the group may not move on much, because the discussion, laissez-faire attitude and analysis allows opportunity to pass.

Drivers
Emphasize action and directing functions

+information and opinion givers
+decision making is easy for them

+often the keeper of the vision in the group

+great at taking a stand, being direct and making things happen

+usually not to shaken by critical feedback

-often will urge ‘let’s decide’ as indecision can drive them crazy

-will sometimes decide without input from others and step on toes

-make mistakes when moving too quickly without adequate info

-can come across as too impersonal and lose connection with their group

-have to be careful not to ‘over-lead’ if strong in this quadrant

· If a leader has this style, be as direct as possible. Bring problems and opinions to them as they expect this

Some Affects on Group

If a group does not have drivers, they must pick up driver functions or they can fail to meet for reaching goals.  Mature drivers are non-reactionary individuals with ability in the other quads and help ground a group.  When this style is not mature, there ma be too much individuality or structure.  Turf battles or a lack of member autonomy and collaboration ensue.

Relationship Masters
Emphasizes caring function

+excellent at building and sustaining community

+work well on a team

+great at building rapport, consensus commitment, seeking feedback

+support, praise, are concerned

+display high regard for others wishes, viewpoints and actions

-may not take an unpopular stance if it puts a relationship at risk

-can put so much emphasis on relationship that task and decision-making fall behind

-can forget or down play their own needs to their detriment

· If a leader has this style you may need to ask them to be more specific in outlining their expectations.  Encourage critical feedback from them and tell them when you want to know what they think and want.

Some Affects on Group

You can not have too much caring and respect as part of your capacity-it is the connective glue and essential for a functional group.  As a leader, it is powerful when combined with other quadrant functions.  If it is the only style a group has, the group may not take enough risks or make enough decisions to move forward significantly.  The may also avoid conflict to the extent that there is lack of depth in genuine connection and innovation.

Spontaneous Motivators

Emphasize emotional stimulation function

+often voice their ideas and supply passion to follow those ideas; energizers

+great at motivating people as they possess a sense of mission or vision

+good at energetic dialogues with other group members
-can be emotionally bound to their ideas; objectivity can be their biggest challenge

-can create a highly emotionally change climate if they put too much emphasis on challenging others and confronting assumptions

· If a leader has this style, know your stance/position and don’t be afraid to voice it.  Ask them to give concrete examples to back up their viewpoints.
Some Affects on Group

Spontaneous motivators are often light bulbs.  Groups need this function to sparkle, create prod, stir the pot and impassion.  A group without this style may be functional but somewhat lackluster.  When mature people with this style can choose to be detached or attached and monitor their emotional involvement.  This is highly effective.  If too much of this style is present in a leader, or when not mature, a group can be overly reactive, or so impassioned around their ideals, that they loose touch with other realities.  Interestingly many charismatic leaders and cult leaders, come from this quadrant.
Targeting Guidelines


Age:			        Pre-requisites (minimum requirements):


A) Early adolescence  (10-14)�
Difficult�
�
�
B) Adolescence          (15-19)�
Okay�
Specific requirements/materials:


15-25 participants


Space to move around�
�
C) Post adolescence  (19-25)�
Ideal�
�
�
D) Young adulthood    (25-29)�
Ideal�
�
�






Adaptation:


It will be important to adapt the teambuilding game at the beginning to be something that is appropriate for the youth participating. For example if girls and boys need to be separate and not touch then you may need to divide the groups.





Pre-lesson Note:


“I state before this lesson starts that the point is to be fun and kind of silly.  This lesson is kind of like reading your horoscope, sometimes it is totally right and sometimes totally wrong.  The definitions they are going to hear clearly are generalizations and to try and have fun with them and see how potentially they could be realistic at times.”
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