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Building a group: Code of Conduct
Summary
A variety of community building activities are conducted and a code of conduct is developed. This is a good introductory lesson and can be adapted and used in many of the toolkit curricula.

Topic Overview

When a new group of young people gathers together for a class or meeting, certain issues need to be addressed. Group members need to introduce themselves to others, decide on a set of guidelines for acceptable and unacceptable behaviors, and develop a sense of community. Once this sort of contract has been established, the group is ready to move on to address its task. 

Learning Objectives:  Participants will be able to
· Recognize the value of what they have to say.
· Develop a code of conduct listing acceptable and unacceptable behaviors. 
· Develop a sense of respect and trust for other members of the group. 
Key Messages:

· A supportive and trusting environment must be created in order to promote positive interaction between participants.

Steps in the Lesson: (60 minutes)
Step 1: How to introduce yourself to a person or group (Small Group Discussion; 10 minutes)

Step 2: Similarities and Differences (Icebreaker; 15 minutes)

Step 3: “Paired Conversations” (Icebreaker; 15 minutes)

Step 4: Code of conduct (Large Group Discussion; 15 minutes)

Step 5: Wrap-up discussion (Large Group Discussion; 5 minutes)
Preparation: 
· Create a slide, transparency or chart of the visual, “Teamwork and suggested guidelines.”

· Print the participant worksheet, “Four Square,” for each participant. 
LESSON PROCEDURE

Step 1: How to introduce yourself to a person or group (Small Group Discussion; 20 minutes)
Start introducing yourself using the template below and ask few students to do the same.  Explain that in any group or teamwork, it’s important to start with introductions so everyone gets to meet each other or learn something new about each other.

· My name is ….

· I am from …

· I go to school … and I’m in …. grade; OR I work for ….. and my role in the organization is ….

· My favorite hobby or passion is …. so in the future, I would like to do/become ….
· “One thing that makes me special is...”

Give each participant a copy of the participant worksheet, “Four-Square” and a pen or pencil. Have them write the following in each of the four quadrants:

· Upper left quadrant: One of their favorite hobbies or leisure time activities. Also include why they enjoy that hobby or activity.

· Upper right hand quadrant: A person they would like to talk to for one hour. This person could be living or dead, real or fictional. For example: Gandhi

· Lower left hand quadrant: Something they would like to change in their community.

· Lower right hand quadrant: Something they would like to change about the world.

Give the participants three to five minutes to complete their worksheet. Ask participants to sit in a circle, introduce themselves and share what they wrote in each of the four quadrants.

Step 2: “Similarities and Differences” (Icebreaker; 15 minutes)
· Participants are broken up into groups of 5 and they will have to find a commonality for their group, that they all share, for example:
· Same number of siblings (1 sibling, 2 siblings, more than 2 siblings).

· Born in the same quarter of the year.

· Enjoys the same sport/hobby/leisure time activity.

· When participants have formed groups with others who are similar, stop the mingling and ask a member from each group to identify his or her group’s commonality. For example, one other sibling, two siblings, no siblings, and so forth.

Step 3: “Paired Conversations” (Icebreaker; 15 minutes)
Ask participants to find a partner using a criterion (see examples below). After establishing pairs, give the partners a topic to discuss:
     Partnering Criteria              Discussion Topic
· Same heights
Something you would like to change in your community

· Same colored shirt
Something you would like to change in the world
· Similar shoes                    
Your favorite hero still alive
· Free choice
Desired job in the future

Each partner has one minute to share his or her thoughts about the topic while the other partner listens. Switch roles and after both partners have had a chance to share, you will find a new partner based on different criteria, and a new discussion topic will be given.  

Ask participants to sit in a circle and discuss the following questions. Make sure to explain that it is ok to be similar and different both in terms of physical characteristics and opinions or ideas. 
It’s often easier to have friends who are similar to us but diversity fosters creativity and innovation. That is why companies often tend to hire people of different backgrounds or origins.
· In what ways are we similar? In what circumstances would it be better to have a similar group?
· In what ways are we different? In what circumstances would it be better to have a group of different characteristics?
Step 4: Code of conduct (Large Group Discussion; 15 minutes)
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· What is a code of conduct? 
· Why defining a code of conduct? For example:
· To achieve the goal of the group successfully
· To facilitate decision making of the group
· To define rights and responsibilities of members
· To avoid or manage problems

· To respect each individual in the group and build trust
· What guidelines or rules would you like to include in a code of conduct when you work with others on a project? For example:
· Be on time.

· Participate actively.

· Help others.

· Share your thoughts and opinions and respect that of others

· Listen to the person who is speaking. Limit side conversations.

· Critique ideas, not people.

SUGGESTION: While discussing guidelines, ask participants: what does this mean to you? Can you provide an example? Should each guideline be defined more clearly? You can use the visual to facilitate the discussion.

Ask participants if they all agree with these guidelines because they will have to respect them going forward (if future meetings are planned). Modify the code of conduct until consensus is reached.

Step 5: Wrap-up discussion (Large Group Discussion; 5 minutes)
Finalize the session by discussing some or all these questions:
· Why is it important to do introductory activities?

· How will having group guidelines help us better work together?

· Is there anything that surprised you today? What did you learn?
Visual 

“Getting Together”



Code of Conduct
1. Participate actively.
2. Be on time.
3. Help others.
4. Share your thoughts and opinions and respect that of others
5. Listen to the person who is speaking. Limit side conversations.
6. Critique ideas, not people.
7. No insults.
8. Silence all electronics (if relevant).
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Four-Square

	
	

	
	


Targeting Guidelines


Age:			        Pre-requisites (minimum requirements):


A) Early adolescence  (10-14)�
Ideal�
�
�
B) Adolescence          (15-19)�
Ideal�
Specific requirements/materials: 


Projector (Optional) �
�
C) Post adolescence  (19-25)�
Ideal�
�
�
D) Young adulthood    (25-29)�
Ideal�
�
�






Definition – Code of Conduct:


A set of principles, rules or expectations followed by the members of a group.





Definition – Consensus:


An unanimous or general agreement among people in a group that involves collaboration and sometimes compromise.
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