
Day 4: Daily Schedule
SWBAT (Supervisors will be able to):  

· Demonstrate comfort & familiarity by participating in a warm up activity 
· Share their completed homework and discuss it with a partner

· Identify teachers’ anticipated strengths and challenges implementing the teacher competencies.  

· Participate in a sample training workshop on adapting textbooks
· Identify key factors in planning to deliver Adapting Textbooks workshop with their teachers
· Evaluate good and weak learning objectives and rewrite weak ones on competency based terms

· List purposes of ongoing assessment and write competency based objectives for each stage of a lesson.  

· Read lesson plan form & identify what would be easy/difficult for their Ts to use 
· Think back over the day and articulate major areas of learning.   
· Complete feedback form
	Time


	SWBAT 
	Activity
	Materials & Comments

	10
10
	Demonstrate comfort & familiarity 

	Warm up/process homework
Suggested procedure

Ask Ss to write down three things they used to do.  Give a few examples.  Ask them to mingle and find someone who used to do the same.  (This will build on the ‘used to’ grammar lesson yesterday and provide a model for them working with their teachers and the teachers with ELLS.)
	

	5
15
	
	Agenda for the day
Agenda and general objectives for the day
	Agenda on board or poster

	15

30
	Share their completed homework with a partner 
	Review homework

Pairs – large group.
	

	50
80
	Identify teachers’ anticipated strengths and challenges implementing the teacher competencies
	Teachers’ anticipated strengths/challenges in implementing the competencies
Suggested procedure
Ask Ss to journal on the following questions and then share with a partner/small group

1. Which competencies do you think are most challenging for the teachers in your district?   
2. Which are they closest to meeting now?

3. Which are your strengths?

4. Which are most challenging for you as a trainer/teacher?
5. What will be key factors in supporting the teachers?  

Elicit ideas and facilitate and summarize whole group discussion

Assign homework

Assign Ss to rewrite a few selected T competencies as Ss competencies focusing on modeling the kind of behaviors you want to see in your learners.  

Read interphase job description task (for which they will list supervisor competencies)
	

	15

95
	
	Break 


	

	
85
180
	Participate in a sample training workshop on adapting textbooks & identify key factors for transfer to teachers
	Sample Training Workshop 2: Adapting Textbooks part I: 
Suggested procedure
Focus on using the teacher competencies to make choices in planning.  
Point out to supervisors that they are going to take part in a sample training workshop that they can do with their teachers.  They will be role-playing teachers.  Later they will analyze it as supervisors.  

Look at the lesson plan for the grammar lesson alongside the textbook. 

· Small groups: Identify what was selected, adapted, rejected and supplemented in the pages that are “covered” from file 5 for that “unit.”  (Clarify SARS)  Model first one.     (20)
· Large group share – trainer record choices that were made and number them if you can.                                   (10)
· Large group: take one of the choices the teacher made in adapting this textbook and as a group analyze WHY – link to the Teacher Competencies in the reasons as much as possible.                                                                 (5-10) 
· Small groups (2-4): do the other choices. If there are too many, divide them and assign particular ones to different pairs or small groups.                                               (10)
· Small groups make one change that they think could make the lesson better meet the Teacher competencies and explain.                                                                   (10)
· Share – combine small groups to make two larger ones so that 3-5 share with each other and teacher monitors the two larger groups as they share.                                       (15)
	MS4 textbooks for everyone or photocopies of the pages from the File 4. (  

Sample grammar lesson plan (
(NB see session on ‘Ongoing Assessment & using learning objectives to assess student achievement’ later today.  Trainers need to make a decision as to whether they want to model this in the lesson plan or whether they will ask Ss to rewrite the rationale column as SWBATs.

	60
	
	Lunch
	

	
20
20
	Identify key factors in delivering Adapting Textbooks workshop with their teachers.  
	Planning to implement training workshops with teachers.                  
Suggested procedure
Remind supervisors that in the Adapting Textbooks, they were role-playing teachers participating in a training workshop.  
Ask, What would be important factors in implementing this workshop with your teachers? 
Think/pair/share                                                
	

	50
70
	Evaluate good and weak learning objectives and rewrite weak ones on competency based terms

	Writing learning objectives in competency based terms                  
Suggested procedure
· What are the characteristics of a good objective?

· Elicit a couple of ideas

· On board: A good objective should be ….  Ps think for a few minutes and jot down ideas.  

· Elicit ideas and discuss

· Intro the idea of SMART

· What are important factors in writing learning objectives in a CB program?  Elicit a few ideas.  

· Highlight that objectives should describe the observable behavior that ELLs will be able to do at the end of the lesson
· Write a good objective on the board to highlight this and then contrast with objectives that focus on 
a) coverage (what material teacher will complete) 
b) activity (what learners will do in the lesson or how  teacher will run the lesson) 
c) behavior (what learners will do to demonstrate learning)
d) teacher (what teacher will do - learners not mentioned)

· Ss look at worksheet which asks them to identify different kinds of objectives and improve weak objectives.  
· Brief feedback on task 
	Copies of Worksheet and “Components for Writing Good Objectives” and answer key to worksheet (

	15

85
	
	Break 


	

	40

125
	List purposes of ongoing assessment & write competency- based objectives for each stage of a lesson.  


	Assessment 1: Ongoing Assessment & Using Competency Based Learning Objectives to Assess Student Achievement.                  
Suggested procedure

Why do we want to assess our students in any particular lesson?
Ps brainstorm then discuss in  pairs
Elicit & board some of the following and any other that are pertinent
1. find out what they know/don’t know before introducing new language

2. find out if they are ready to move to next stage of the lesson

3. provide feedback to the teacher on the effectiveness (or otherwise) of teaching.  

4. find out what needs to be reviewed

5. find out if more practice is needed.

6. find out if they understand the meaning, form, use of new language before asking them to practice.

7. find out if they can use the new language to communicate

8. find out if they can use new language in the four skill areas. 

9. find out what they like/don’t like

10. find out if we need to change the activity

11. find out what needs to be worked on next. 

12. give them feedback on their performance

13. find out how they are doing in relation to the lesson objective

· Point out that competency based learning outcomes are their own built in assessment because the behavioral outcome described in the objective is observable.  
· Give Ss a lesson plan and ask them to write competency based objectives for each stage.  
NB – it would be useful and interesting to ask them to do this either with the sample grammar lesson or with the sample reading lesson for tomorrow.
	Lesson plan without stage objectives for Ss to complete.  (
Terminal/Lesson objective and AEF competency areas being addressed are also left out.

	40

165
	Read lesson plan form & identify what would be easy/difficult for their Ts to use
	Lesson Planning 
Suggested procedure

Focus on the lesson plan form used in the sample lessons that they will use and ask teachers to use when they submit lesson plans to the Inspectors (e.g. for observation visits)
· Ask Ss to look at lesson plan form used for the sample lesson.

· What kind of information is supplied in each section?  

· Think/pair/share
· Identify what are teachers’ (not inspectors) strengths /challenges of writing the plan in this format – 3+ pros and up to 3 challenges for teachers. (15)  Trainers be prepared to hold firm about keeping this LP form for awhile at least. 
OPTIONS for next 15+ minutes

A) Pairs chose 1-2 challenges so that all are covered and come up with ways to support teachers in overcoming them: 1) identify what the teachers would need to know and have skills in, 2) identify what knowledge/skills they the inspectors would need to help the teachers – if anything new, 3) describe ways to guide the T's in developing the knowledge and skills.

B) Trainers and participants identify biggest challenges teachers might have and focus on them together offering ideas to address the 1, 2, 3 steps above in option A.
C) Alternatively, you can focus on an aspect of lesson planning that you feel the inspectors need work on that isn't covered in this week  
	Copies of lesson plan form

	10
175
	Think back over the day and articulate major areas of learning
	Review/Synthesis

Suggested procedure

Ask Ss to think of one important thing they learned today and how they would implement it with their teachers.  
	

	5
180
	Feedback
	Trainers choice
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