
Day 8: Daily Schedule
SWBAT (Supervisors will be able to):  

· Demonstrate comfort & familiarity by participating in a warm up activity 
· Suggest solutions to common problems in giving feedback to teachers and discuss possible causes.  
· Analyze transcripts of oral feedback & articulate strategies used to scaffold feedback

· Articulate strategies for checking teacher’s understanding & implementation of feedback
· Review guiding principles & teacher competencies & state observable teacher behaviors to look for when observing. 

· Observe a video, take observation notes & connect them to the teacher competencies and Guiding Principles.  
· Think back over the day & articulate major areas of learning.   
· Give feedback on the day’s workshops to the trainers.  
	Time


	SWBAT 
	Activity
	Materials & Comments

	10
15
	Demonstrate comfort & familiarity 
	Warm up
Suggested procedure
Not exactly a warm up, but a fun activity that leads nicely into the themes for the day.  
It might be interesting to do some kind of activity that depends on giving feedback.  For example, one Ss faces front and tries to throw ball backwards over his/her head into a box/trash can.  The other Ss can give feedback on the thrower’s success.  Could elaborate on this so that the advisers try giving (a) only positive feedback: e.g., good job, great try, (b) only negative feedback:  e.g., miles off, you’re a terrible shot, etc.  (c) descriptive feedback: e.g., about 2 feet to your right, that was a little too far, etc.  Can then briefly process to elicit that the most useful is descriptive feedback. 
	

	5
20
	
	Agenda for the day
Agenda & general objectives for the day
	Agenda on board or poster

	55
75
	Suggest causes of common problems in giving feedback to teachers & discuss possible solutions.  
	Challenges in giving feedback (R&T Task 9.3)
Suggested procedure
Procedure for this is very clearly articulated in R&T p209

Ss were assigned to read the problems for homework and to come up with possible solutions.  

	Need copies of problems and solutions for discussion.  R&T p 266(

	15

90
	
	Break 


	

	50
140
	Analyze transcripts of oral feedback & articulate strategies used to scaffold feedback
	Approaches to giving oral feedback (R&T Task 6.4)
Suggested procedure
Procedure for this is very clearly articulated in R&T p197-198

Half the class was assigned to read Scenario A for homework, the other class Scenario B.  Trainers may have assigned guiding questions & these should be addressed in the initial discussions.    
	Have enough copies of p 249/50 so supervisors have copies of each for the final discussion. (  

	40
180
	Articulate strategies for checking teacher’s understanding & implementation of feedback 
	Evaluating Teacher Uptake
Suggested procedure
Ss journal on the following questions and then discuss in pairs/small groups:
When you give feedback to a teacher:

(a) How do you know the teacher understands what you have in mind?

(b) How can you find out if the teacher puts your advice into practice?  

Depending on time, could jigsaw the groups and repeat discussion,
Small groups or whole group make a poster to record ideas.  
	

	60
	
	Lunch


	

	60
60
	Review guiding principles & teacher competencies & state observable teacher behaviors they will look for when observing. 


	Connecting feedback to Guiding Principles & teacher competencies
Suggested procedure
· Ss look at guiding principles (only – not competencies yet) & discuss with a partner what observable classroom behaviors they might expect to see from a teacher who is adhering to these principles and jot down their ideas.  (Although Ss have worked with the GPs and competencies before, this will help them to think back & remember the teacher competencies & try to put them into their own words).  Ss should be dissuaded from looking at the competencies at this point.
· Discuss in pairs/small groups

· Look at teacher competencies & see how they compare to their own ideas
· Ask Ss “How can you evaluate each of these competencies?”  For example, what are your criteria for evaluating a ‘real-life activity in relation to competency 4B “The teacher uses and plans activities that allow learners to practice and develop real-life communication skills for reading, writing, speaking and listening”.  Ss continue to discuss these.  There are a lot of competencies so it may be appropriate to jigsaw this.  
· Group discussion.  
· Give handout “What to look for when observing” and discuss briefly if time.
NB The rationale for this session is that there is a difference between understanding the guiding principles and teacher competencies and imagining (a) how they might manifest (or not) in their teachers’ classrooms, and (b) the potential challenges of evaluating them.  
	Copies of Guiding Principles. ( Ss should already have them). Trainers may want to make a grid that has GPs on left, with a column for notes on the right.  (not done yet Oct 15 08)
Copies of handout “What to look for when observing” (


	30
90
	Observe a video, take observation notes & connect them to the teacher competencies and Guiding Principles.  
	Observing video, taking observation notes & connecting them to the Teacher competencies & Guiding Principles
Take a break at an appropriate point during this session.

Suggested procedure
· Pairs briefly discuss: 

a) How do you normally take observation notes?

b) How will you learn to take observation notes that link to the Guiding Principles and Teacher competencies?  
· Brief feedback:  It will probably emerge that this is a new skill and will take a little practice at first.

· Tell Ss they are going to watch a short section (15 mins?) of a lesson and write observation notes.  Ask them to bear the GPs and Competencies in mind but tell them they will have time afterwards to go back and edit.  

· Watch video – Ss take notes.

· Ss look at notes in pairs/small groups and (a) briefly discuss their reaction to the video segment, (b) discuss whether the competencies were manifest and to what degree, (b) what they would actually write down.
· Jigsaw and/or whole group feedback and discussion
	Need video of Algerian teacher – Sarah and Carlos trying to get this
Copies of observation forms?

(not provided Oct 15 08)



	15

105
	
	Break 


	

	55
160
	
	Observing video, taking observation notes & connecting them to Teacher competencies & Guiding Principles  (Continued)
	

	5

165
	
	Assign homework

Read R&T p 87-93 on Active Listening
Trainers may want to assign appropriate reading tasks 
	Need copies of R&T p 87-93(

	10

175
	Think back over the week & articulate major areas of learning
	Review/Synthesis

Suggested procedure: trainer’s choice 

	

	5

180
	Feedback
	Suggested procedure

Ss respond to each objective for the day using a scale of 1 – 4.   
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