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Exercise I.a – Directions for Corporate Entrepreneurship
	New Markets
	New Products / Services

	
	


Exercise I.b – Leveraging Corporate Assets

	Corporate Assets and Capabilities
	Useful in New Markets
(H/M/L)
	Useful in New Product Development
 (H/M/L)
	Comments

	Corporate name

	
	
	

	Board of Directors and Senior Management Experience

	
	
	

	Marketing Clout

	
	
	

	Financial Position

	
	
	

	R&D 

	
	
	

	Production / Manufacturing

	
	
	

	Support Services (i.e. Accounting, HR, Legal etc)

	
	
	

	Other

	
	
	


Exercise II.a – Product/Service Innovation
	Type of Product/Service Innovation
	Number within last 3 years

	Contribution to revenue streams

 (H/M/L)
	Source for the idea?

	New-to-the world products/services

	
	
	

	New-to-the-market products/services

	
	
	

	New product/service lines in the company

	
	
	

	Additions to product/service lines

	
	
	

	Product improvements/revisions

	
	
	

	New applications for existing products/services

	
	
	

	Repositioning of existing products/services

	
	
	

	Cost reduction for existing products/services

	
	
	


Exercise II.b – Process Innovation

	Type of Process Innovation
	Number within last 3 years
	Degree of Innovation
 (H/M/L)
	Source for the idea?

	Administrative systems


	
	
	

	Service delivery systems


	
	
	

	Production methods


	
	
	

	Financing methods


	
	
	

	Marketing and sales approaches


	
	
	

	Procurement techniques


	
	
	

	Compensation methods


	
	
	

	Supply chain management

	
	
	

	Other

	
	
	


Exercise III – Product Development

	Let’s Re-invent the Laptop Computer!

	· As a group, decide on the top 3 problems with today’s laptop computers.

· Generate a list of ideas to solve each of these problems.

· Each person takes the opportunity to build on these ideas. 

· Utilize these ideas to develop the next generation of laptop computer!




Exercise III – Product Development

	Let’s Re-invent the Laptop Computer!

	Timing Instructions For This Exercise:
·  5 – minutes: Group chooses top 3 problems

· 30 – minutes (10 minutes for each problem): Group addresses each problem

·  First 2 minutes: Individuals develop an idea to address each problem

· Next 8 minutes: Ideas passed around the group for add-ons

· 15 – minutes: Group re-invents the laptop!




Exercise III – Problem Identification

	What is wrong with today’s laptop computers?
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