
	Trainer Plan:  Day 7
Objectives:  
Materials:  
· course evaluation form
· teacher rubrics for discussion

· Abdellilah’s rubric for discussion

· Teacher competencies from binders



	Time
	Participants will be able to
	Rationale
	Procedure


	Materials & Comments

	10
8:10


	Participate in a warm-up 
	
	Warmup:   Two truths and a lie                   Katherine’s adverb game?  
	

	20
8:30

	
	
	Take in homework for Supervisor manual on Observation and Feedback 
Distribute name list for Certificates so that they can check their contact details

Promise to send an email from me to everyone, so that they have each other’s email, as well as Kathleen’s 

Supervisor Manual

Ask them to coordinate together so that 

(a) When they have time, and if they want to, they send me more sections from the front pages of the binder.  We talked about SARS – p 7, Teacher Competency Framework – P 8, and Teacher Development.  Ideally, the results of this will be a collaboration between you (and if possible, other inspectors).  Kamel and Mustafa have agreed to be the liaison on this.  We’re hoping that it will be possible to send us a synthesis rather than 30 different documents.  Please work with K or M to coordinate.  I want to suggest it’s Kamel who is the first point of contact on this part of the project.

(b) Mustafa will ask the new supervisors what they want to have included in the binder and synthesize and send me the results

(c) For the moment, they should contact me with questions about the binder.  Kathleen worked for WL for 27 years but is now in a contractor role with World Learning.  I will be working with Carlos in a project management role and will probably become the primary project management contact.  
Teacher Competencies
We only just started to look at the teacher competencies, but we’re going to do some more work today.  
They are a work in progress and we really want your input.  

If you have any comments or refinements, we really want to make them useful to you as supervisors in guiding the teachers to (a) working within the AEF and (b) improving the standard of teaching in Algeria more generally.  

You are the ones in the best position to provide input into these competencies.

(Kathleen say something about the redundancy?)

Invite someone to be a coordinator on this part of the project.  Supervisors will send that person their ideas and that person will synthesize and be in communication with me.  (could it be someone other than Kamel/Mustafa?)

Teacher Evaluation Rubric
Clearly, the rubric needs to be aligned with the teacher competences, and until these are finalized, creating a national teacher evaluation rubric will be difficult.

We will make final decisions about how we’re going to deal with this piece after the section on the rubric later this morning.  
Glossary
We’ll work on something and send it to you for your additions.  
Curriculum Document

Still a draft.  Let us know your thoughts.  Kathleen?  
· I know you have a lot of questions and uncertainties, but for the time being, I’d like to move to the workshop, the session on rubrics.  Those are essential.  The rest can wait
· Questions about administration?  Might need to deal with these privately or later


	

	60
9:30

	
	
	Workshop 
Quick set up – 5 minutes

Workshop – 55 mins
Ask KG to observe for stages of the framework

	Find out before we start, whether they want us to end them on time.

	5
9:35
	Quick break?
	
	
	

	35
10:10
	10:10
	
	Feedback
We’re going to do two things:  

a) talk about the workshop as a workshop
b) talk about the workshop in relation to the workshop stages 

Which do you want to do first?  

Lets’ try and keep them separate.

Write for five minutes on these topics (on board) 
At the end – the participants will give their feedback to the workshop facilitators?  

· Did you achieve the objective?  Yes/No.  What’s your evidence?  If not, why not?
· Name three things you thought were effective

· Name two things you thought were not effective

· Name one thing you have a question about.

Elicit from workshop leaders the answers to these questions

Invite participants to give their written feedback to me so that I can give it to them later.

Look at handout with stages of framework

Compare each stage to the framework.  
· Did they do these stages?  
· What did they do well?  
· What could have been improved?  
· What questions do you have?  


	

	20

10:30

	Break


	End at 10:30
	
	

	50

11:20


	Developing a rubric for teacher performance evaluation
	
	Developing a rubric for teacher performance evaluation

1. [10] Whole group.  Write questions on whiteboard, elicit answers, and write them up.

What is the purpose of the instrument you want to create?

Who is it for?

How do you want it to be used?

2.[10] Pairs. Get out the instruments from Day 4.  Make a list of the positive aspects of each instrument that you would like to see incorporated into a performance evaluation.

Add other aspects.

3. [10] Whole group. Put together a master-list:

Volunteer scribe writes a list on poster paper.  Each pair says one, don’t restate.

Are there other criteria they want to add?

4. [10] Abdellilah’s instrument.

Ask him to describe it.  Others/we clarify.

RUBRICS

Inspectors’ comments on the difference between assessing a piece of writing first without a rubric and second with a rubric:

•  The first way was unfair because it was too quick;  using the rubric slowed down the process (and gave a basis for assessment decisions)

•  The rubric made me more positive in my assessment.  I saw learners’ progress and potential for improvement.  The first time I focused on mistakes or what they lacked.

•  The rubric is diagnostic; it identifies areas that need improvement; it helps teachers devise remedial work

•  Using the rubric was time-consuming

•  If there are too many criteria in the rubric, it may discourage the teachers from using it. 

•  The rubric doesn’t allow for holistic impressions

•  There should be an order of priority for the criteria

•  Scoring is an issue, for example, the piece of writing may be completely off topic but coherent—what kind of score should it receive?  

A summary of the advantages and concerns about rubrics:

ADVANTAGES

· Fairness because basis for assessment is spelled out 

· Practical tools that enable objective assessment

· Positive, constructive leads towards progress

· Helps teachers target weaknesses for students to remediate

· Detailed

· Helps teachers expand view of output

CONCERNS THAT NEED TO BE ADDRESSED

· Learners might be discouraged by details

· Learners see task is bigger than it really is

· Learners may overestimate themselves and stop making efforts

· How does it personalize learning?

· Specific mistakes are not addressed

· Time consuming

· How to make it accessible for learners

· They may be too broad for assessment but useful for teaching

· Where and how should teachers communicate the results of the scoring with a rubric? 


	

	11:20

11:50 


	
	
	Evaluation 


	

	11:50 12:00
	
	
	Closure 
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