TEACHER OBSERVATION AND FEEDBACK
OVERVIEW
SECTION I: Questions Teachers May Have

1. What is the observation visit and what does it involve?
Purpose

Observing teachers and offering feedback is one of the central aspects of the work of the Inspector in practically all school systems. In many cases the main purpose of these visits is to ensure that the curriculum is being taught as prescribed and that the quality of teaching is appropriate. Teacher observation visits and feedback sessions serve several additional purposes, some traditional and others more learning-centered:

· Teacher promotion and career progression are often linked closely to this observation (inspection) process, with the Inspector's report having a big influence on the teacher's progress on the career ladder.

· In Algeria as elsewhere, the observation visit has recently changed its focus toward offering teachers support, encouragement, and guidance, including supporting teachers’ professional development. This new focus makes the visit more comfortable for teachers. 

· The observation visit gives the inspector the opportunity to note the conditions under which the curriculum is being implemented in a school. In other words, the inspector can observe the classroom, class size and level, and resources in the school he is visiting.

· The observation visit program allows the inspector to carry out an informal needs analysis of teachers’ training needs in his district.

Frequency of visits
In an ideal situation, inspectors would be able to visit their teachers more than once each year. This would enable them to provide follow-up support to teachers whom they have visited previously and to see how teachers are implementing new ideas from feedback.
Unfortunately this is not currently possible, due to the ratio of teachers to inspectors. Therefore, in most cases an inspector will visit a particular teacher only every couple of years at best. This is not ideal for either teachers or inspectors, as on-going support for teacher development and monitoring progress after a cycle of observation and feedback are difficult with such infrequent contact.  Important work, however, can still be done during and between visits.
Since it is not possible to visit teachers as often as inspectors would like, training workshops provide important support to teachers by addressing their greatest needs. The observation visits help the Inspectors understand the situation and needs of teachers so that they can gear workshops toward those most urgent needs.

Structure
Normally the observation visit will consist of four components, or stages:

1. Pre-observation meeting

2. Observation of a lesson

3. Post observation feedback session
4. Final report 

Each of these components is discussed in separate parts of the Observation Visit section.
2. Why is the observation visit structured in four steps?
This type of structure is helpful to both the inspector and the teacher. The first stage is possibly the part that is most overlooked, despite its importance in putting the teacher at ease and in providing useful background information for the inspector about the teacher’s goals and focus as well as about the school, the students, and the context of the lesson.

The pre-observation meeting is an opportunity for the inspector to explain to the teacher what is going to take place and how it is going to happen. More importantly, this brief meeting will enable the inspector to put the teacher at ease and to assure him or her that the purpose of the visit is to help the teacher in lesson planning and delivery, and also in developing the skill of reflecting on his or her teaching.

During the pre-observation meeting the teacher will give the inspector the lesson plan for the day and describe the context of the lesson. This will enable the inspector to focus from the outset on the lesson being taught.  The teacher will also share the self-assessment and goal-setting form if it has been completed. (It is highly recommended that the teacher carry out the self-assessment form to help focus his or her work and the inspector’s visit.)
3. How will the observation visit help me in my job as a teacher? 
Whether you have recently become a teacher or are very experienced, the opportunity to reflect on your class with guidance and input from another professional is enormously beneficial. 

For you to become a better, more successful, more skilled teacher, the inspector will encourage you in your efforts, will acknowledge the strengths of your lesson, and will  listen to your opinions because he or she feels your views are valuable and should be respected.  In this way, with real collegial communication, you, the teacher, can feel supported and not judged.

One of the key ways in which an observation visit can help you to become a more skilled teacher is by helping you develop reflection and self-assessment skills. (This is important for teachers everywhere but is particularly valuable in the Algerian context, where the number of observation visits is very limited.) To develop skill in self-assessment, you will need some tools or some techniques to help you reflect on your teaching. In the observation and feedback, the inspector will try to support you. 

SECTION II: Questions Inspectors May Have

1. What do the observation visits involve for inspectors in particular?

The value of the observation experience will depend on a variety of factors, but one of the most important is your demeanor and attitude toward the teacher.  

A well-conducted observation session and feedback discussion, in which the inspector communicates respect or positive regard, and treats the teacher as a colleague with valuable skills and knowledge, can greatly boost the teacher's self-confidence and his/ her future interest in the work of teaching and in his or her own professional development. 

	Communicating respect (listening to the teacher; understanding and valuing the teacher’s experiences, feelings and potential) creates an environment in which the teacher is able to hear and accept new ideas and make lasting and significant changes in his or her behavior and beliefs.  Without this foundation of respect, it is much less likely for the observation visit to result in real and sustained teacher change; with it, much is possible.



It is important to underline the importance of affect or how one's emotions in relation to a particular experience could have a significant influence on how much benefit one derived from the experience. For instance if a teacher feels that the stakes are high, that the inspector is likely to be critical in a non-constructive way or that the inspector is more concerned with judgment than with development, then the teacher is likely to feel stressed and anxious. Stress and anxiety make it very difficult for us to focus, to concentrate and to learn.  The teacher’s feelings may change during the observation visit: sometimes feeling relaxed and open; other times feeling anxious, judged and defensive or closed.  It is up to the Inspector to observe the teacher carefully, check with the teacher when unsure of his or her state, and make adjustments to the way of delivering messages so that the teacher is able to hear, understand and value what is being offered by the Inspector.

1. How can I provide follow-up?
The best way to continue to work with the teacher whose lesson you have observed would be to come back for another visit at a later date: you could see what progress had been made on some of the issues which arose during the lesson and which were discussed during feedback. Unfortunately, this is not always possible. However, there are two important ways in which you can provide some form of follow-up for the teacher.

First, your training workshops provide an opportunity to deal with some of the issues which you notice as you visit teachers in your district. For example, if you notice in a number of lessons that teachers are not very successful in demonstrating one of the teacher competencies, then you can allocate some time to this competency at your next workshop. This will not be personal follow-up, but will be useful nonetheless.

Secondly, since you may not be able to return to a particular teacher's classroom as often as you might wish, it is important that you empower teachers to become skilled at self-assessment - that you move your teachers more and more towards autonomy in their professional development. The following sections on the Observation Visit will offer ways to guide teachers in developing these skills.  The Reflection section of this manual also provides substantial support for teachers to use independently, and for you to use in your work with them.

� See the article in the Appendix on Unconditional Positive Regard for more background and examples of this.





PAGE  
3

