Training Plan: Day 8
	Guiding Questions and Objectives

	Guiding Questions
· How can we give feedback that is constructive and well-balanced?
· What can I learn from my peers’ presentation?

· How might peer presentations, self-assessment and feedback aid pre-service teachers? What concrete actions can I take to improve my teacher education classes/courses?

Objectives:  By the end of the session, faculty will
· Apply guidelines and/or rubric for designing a teacher education session to articulate balanced (positive and constructive) self and peer assessment of teacher education sessions.
· Appreciate the experience of peer presentations and of self and peer assessments and state ways it could be used to aid the learning of pre-service teachers. 




Materials

To be determined by the trainers. There are no materials required from this plan.
The timing for this day is not given. It is left to the trainers to determine.
	Time
determined by trainers
	Suggested Activities

	20


	ELL  or other Warm up:


	
	Giving Peer Feedback

Remind the faculty that this is a sample session that they could give to their pre-service teachers. They are still in the role of pre-service teachers until they have finished their presentations and feedback on the presentations.
· The result of this session should be that the faculty are prepared to give brief constructive, well-balanced (critical and affirmative) feedback grounded in the guidelines for sessions that were prepared yesterday. The feedback should be given in a supportive manner.  They will also self-assess using the same guidelines or rubric.
· One option for peer feedback is for faculty to write one (two?) comments that are positive (e.g. with sentence starters such as One thing that was especially useful to me was…/ I appreciate that you…/I learned a new way to…from watching you) and that are constructive (e.g. I didn’t fully understand…/I would have liked to have more…/ One thing you could make clearer is…/ One thing I think would suggest changing is…) 

	
	Teacher Education Sessions Peer Presentations 
· This is some sort of peer presentation, ideally peer teaching.  Each group of trainers will figure out the logistics and timing.

Self- and peer assessment using the rubric, or at least guidelines, created yesterday for designing training sessions.

· Faculty should spend some time after the sessions to write a self-assessment and brief peer-assessment for at least some of their colleagues. Self assessment can follow the questions below or a variation. They may precede and follow feedback from colleagues and trainers, or simply be done once.
Describe your feelings before, during and after the session? How do you feel about it overall?

Did participants meet the objectives of the session? How do you know?

Describe a part of the lesson that went well. Why do you think it did?

Describe a part of the lesson that didn’t go well/as planned. What are the reasons it didn’t? 
What generalizations or conclusions can you draw based on your experience? What concrete actions can you take based on these conclusions?
Feedback on the Peer Presentations from Trainers

Trainers decide whether to give feedback or lead a feedback session with small groups of faculty after they present.


	
	Analysis/Processing of Peer Presentations – still in the role of pre-service teachers
Reconstruct steps – noting feelings of faculty at various points: observing others, presenting, doing self-assessment, getting peer feedback, giving peer feedback, getting feedback from trainers.
Analyze.


	
	Process as Teacher Educators
State ways the peer presentations, self and peer assessment could benefit pre-service teachers and faculty identify concrete steps could take to improve their courses.  

Address challenges, issues or questions that arise from the faculty.

	
	Review the day: What are you taking away from today’s session that you feel was useful?
Note any applicable readings in the notebook


